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{ y o u  mad a t  your event 
controller's scheduler because it 
doesn't work with your mac. and it 
isn't easy to program. and it won't 
expandto work with video servers. 
and you can't access it from any 
web browser. and even after you 
program it you stiff have to re-enter ........... , . . . . . . . . the schedule into your character 
generator and then onto your web 
site and yet again to your 
community's newspaper. } 

. 
Cablecast is the  w e b  centr ic  system f r o m  
T igh t rope Media  Systems tha t  b r i ngs  al l  t h e  
du t ies  o f  y o u r  head end  under  one  easy t o  use 
interface. F r o m  p r o g r a m m i n g  y o u r  Le igh t ron ix  
event  cont ro l le r  t o  pub l i sh ing  t h e  schedule o n  
y o u r  w e b  site, there  i sn ' t  an  aspect o f  y o u r  head 
e n d  tha t  w o n ' t  be s imp l i f i ed  b y  Cablecast. 
W h a t ' s  more ,  y o u  can in tegrate d ig i ta l  v ideo i n to  
y o u r  cur ren t  head end, even i f  y o u  are us ing  an 
o lder  event  cont ro l le r  such as a Pro 16. Because 
Cablecast i s  a w e b  centr ic appl icat ion, i t  is the  
o n l v  cable head end  manaaement  svstem so ld  - 
t o d a y  tha t  works  w i t h  PC's w h i l e  n o t  snubb ing  
y o u r  Macintosh.  

So  w h e n  it is t i m e  t o  b r i n g  y o u r  access center t o  
t h e  nex t  s tage w i t h  Cablecast f r o m  Tightrope 
Med ia  Systems, g i ve  us a cal l .  



The Intelligent Station Management 
System for Today's PEG Operators 

P E f i / S Y S  is THE cost effective station 
management solution for today's Public, Education 
and Government Cable Access Channels. 

PEfi/S!S includes hardware and software 
components designed for PEG operators with 
limited staff and budget. Components include: 

Station Automation Software 
Digital Server and Encoding Systems 

.Tape Automation Systems including Mini-DV 
VCR Control - Digital VCR's 
Digital Video Archive Solutions 
Internet Access 
Web Casting Solutions 
Video On-Demand 

P E L A Y S  offers: 
Complete station automation 
2417 operating capability 
Router Control 
Remote Access and Error Paging 
Traffic Manager interface 
Web Interface . Interface to FACIL software Summer 2001 
Plus many other features normally 
found in higher end solutions 
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FROM THE EXECUTIVE DIRECTOR 

Creating Miracles in Our Cornrn unities 
BY BUNNIE RIEDEL 

This is an exciting and challenging 
time for access, media democracy and our 
communities. Recent Federal 
Communications Commission (FCC) 
decisions have seriously strained the defi- 
nition of public interest and public rights 
of way. New access start-ups are occurring 
all over the country. Our list of interna- 
tional contacts is growing daily. In the 
midst of a whirlwind of activity and 
increasing momentum, the Alliance is 
heing called on like never before to pro- 
vide leadership andvision in public inter- 
est telecommunications. 

The work is not something that is con- 
fined to the national office. Our regions 
are leading the way with new ideas and 
innovation. At a recent regional confer- 
ence, an emphasis was placed on partner- 
ing with educational institutions to pro- 
vide degree programs in community 
media. At another regional conference, a 
meeting was held to discuss individual 
and group involvement in a public inter- 
est telecommunications forum sponsored 
by the United Nations. 

Unique to this organization is our abil- 
ity to speak to both the micro and the 
macro. Because Public, Education and 
Governmental (PEG) access exists in the 
local community, we are able to assess 
need and provide services. And, because 
we are part of a national (and internation- 
al) movement, we are influencing what 
the world of public interest telecommuni- 
cations will look like globally. 

lust this week, I have been contacted 
by media activists from South Korea, the 
Netherlands, Germany and'hkey. One of 
my personal goals for the Alliance is that 
we are able to serve as a resource to 
regional and local community media in 
other countries. That goal is being realized 
because we have individual members who 
have provided leadership in international 
outreach. 

In the last couple of months, the FCC 
has handed down some stunning rule- 
making. The most notorious heing the 
cable modem declaratory ruling that clas- 
sifies cable modem as an "information 
service" not subject to franchise fees. It is 
notorious because it parses out cable 

In the last couple of months, 
the FCC has handed down some 
stunning rulemaking. The most 
notorious being the cable modem 
declaratory ruling that classifies 
cable modem as an "information 
service" not subject to franchise 
fees. It is notorious because it pars- 
es out cable services (such as video, 
telephone or internet) and cripples 
local governments'ability to man- 
age their own rights of way. 

services (such as video, telephone and 
internet) and cripples local governments' 
ability to manage their own rights of way. 
In addition, the cable modem ruling is a 
shameful provision of corporate welfare. 
Think about it. It is estimated that eventu- 
ally cable modem revenue will meet or 
even exceed cable video revenue. But the 
FCC has declared (by classifymg internet 
as information) that local governments 
will not be able to calculate those rev- 
enues in franchise agreements. In other 
words, local governments will only receive 
one third to one half of what is "rent due" 
for use of rights of way. 

I'd think there must be quite a few 
businesses in your local community that 
would appreciate having their rent cut 
one third to one half. Particularly some of 
those small family owned businesses. That 
is never going to happen for local husi- 
ness, but it certainly has now happened 
for corporate media giants such as 
Comcast, AT&T, AOL Time Warner, Cox 
Communications, etc. 

Meanwhile, every week brings stories 
of new access start-ups or the expansion 
of access facilities and programs. I recent- 
ly attended the grand opening of the new 
facilities for the Public Access Corporation 
of the District of Columbia. When I first 
met DCTVfour years ago, they were 
housed in dreary basement offices, did 
their training at theYWCA several blocks 
away and had to go up to the cable head- 
end to use their studio facilities. After 
many years of struggle, DCTVhas now 

moved into a beautiful historic mansion 
provided by the city, outfitted three of 
their own studios (including a "Kids' stu- 
dio") and installed state-of-the-art equip- 
ment. This is just one of many of the tri- 
umphs I have seen in access over the past 
few years. DCTV is now an important 
resource to the District of Columbia, an 
institution that stands ready to serve its 
community. No more the poor-stepsister, 
DCTV is one of the premier access centers 
in the country. 

It is this juxtaposition of the access 
community's maturation and growth (here 
and internationally) against the recent 
FCC rulemaldng that is a puzzlement. We 
have proven time and again, when given 
resources and channel capacity, we create 
miracles in our communities. We have 
proven that when the public interest is 
responsibly shepherded, everyone wins 
(including the cable operators). And just 
as we are coming into a golden age for 
access, we have a federal agency that is 
ignoring the public interest and ham- 
stringing our communities' ability to 
negotiate the best terms on behalf of their 
citizens. 

This makes the work the Alliance for 
Community Media does in DC and 
around the country all that much more 
important. We are the ones who stand up 
for our communities and we are the ones 
who challenge these federal agencies to 
put the public interest at the forefront of 
their decision-making. If you have not 
already done so, go to our website and 
bookmark the Legislative Action Center. 
Be sure to check it from time to time for 
updates. Be sure to put one of the 
Legislative Action Center webstickers on 
your website.You can easily write letters 
to your representatives on the state and 
federal level through the center. 

I believe if we remain vigilant we will 
be able to continue to provide Public, 
Educational and Governmental access to 
our communities. What you do is so 
important! We will continue to grow and 
expand and we willprovide service to our 
communities. 

Bunnie Riedel is executive director of the 
Alliance for Community Media. Contact her 
at  briedel@alliancecm.org 
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We Are Change Agents in Our Communities 
BY RIC HAYES 

The topic of this issue of CMR is at the 
heart of access television and how we 
apply technology to improve the quality of 
our lives in our hometowns. You don't 
have to he a Luddite to perceive that tech- 
nology has harmed life on this planet as 
much as it has helped it. You can point to 
thousands of documented instances 
where technology, and its partner, 
"unforeseen consequences," have wreaked 
havoc on all ecosystems on this planet. 

But who, or what, is to blame? Is this 
just a case of human greed and blindness 
or is there some meta-level of control 
behind the corporate facade? I do believe 
in a conspiracy, but not one driven by 
human interests, but by the organized 
ensemble of Technique. More on that in a 
minute. 

Access professionals find themselves 
working as change agents, empowering 
individuals in the community through 
participation in the process of public 
access television. We bond folks who enjoy 
common shared interests and bridge the 
community together across socio-eco- 
oomic and cultural barriers. Access has 
become a force working against the social 
isolationism that separates society, isola- 
tion often attributed to the diffusion of 
technology into our daily lives. 

Alvin Toffler wrote of "waves of 
change" in his book Futureshockin 1970~. 
In it he described how social changes over 
the years can be described as waves alter- 
ing the world in their passing. How the 
use of a wooden club, either as a weapon 
to hunt animals or to take revenge on ene- 
mies, changed those who used it. Since 
the use of the "first tools" of fire and 
wheel, each new technical innovation has 
resulted in paradigm shifts and a transfor- 
mation in how people view reality. 

The harsh facts of survival of pre-agri- 
cultural life meant that humans were in 
close contact with nature, we were 
dependent upon, and an intricate part of, 
our environment. Our ability to affect the 
planet's biosphere was very limited. 

As technology progressed, human 
ability to affect the planet was broadened 
and expanded. In every facet of human 

Access professionals find themselves work- . " 

ing as change agents, empowering individuals 
in the community through participation in the 
process of public access television. We bond 
folks who enjoy common shared interests and 
bridge the community together across socio- 
economic and cultural barriers. Access has 
become a force working against the social iso- 
lationism that separates socie ty... 

endeavor the goal was to seek the one 
best way that would bring the most eff- 
ciency. You can see an unbroken line that 
leads from the development of the plow to 
our modern factory farms. The phonetic 
alphabet reduced the oral society to a 
dependence on the primary sense of 
vision. By creating a means to record and 
store information the written word led to 
the rise of early bureaucratic empires. The 
invention of typography laid the founda- 
tion for the industrial revolution that was 
to come. It provided the "first uniformly 
repeatable commodity, the first assembly- 
line, and the first mass-production." ii 
With typography also came the creation of 
the nation state and the introduction of 
public education so that the general pub- 
lic would be able to read and write the 
same language. 

The same process that took hundreds 
of years to replace the wooden axle with 
greased ball bearings dramatically affect- 
ed human culture. The production of 
goods was separated from consumption, 
which led to the reliance on the supply 
and demand marketplace. Our separation 
from the land also helped to empower the 
new economy which relied on capital as 
the means for trading commodities and 
goods. The social institutions that were 
created, the nuclear family, the factory- 
style schools, the bureaucratic govem- 
ment, and the international corporations 
were all needed to empower these new 
techniques. 

To explain the underlying motive force 
for all of these developments, let me bor- 
row the thesis of a French writer, Jacques 
Ellnl, who wrote in The Technological 
Society in 1 9 6 4 ~ ~ ~  that technology is not a 

passive tool but one that has its own 
motive force, one that has been control- 
ling the actions of humans to reach its 
own ends. Ellul instructs us that it is not 
the changes wrought by these industries 
individually that will alter the world, but 
the total integration ofTechnique into an 
"organized ensemble" which can be seen 
as the thread weaving the fabric of the 
future, one that seeks 99.999 percent per- 
fection to deliver goods in the most efti- 
cient manner. 

For a perfect example of the power of 
Technique, you have no further to look 
than the technology of television. 

The electronic technology of radio and 
television connected the nation together 
and created the mass public. For the first 
time it was possible to direct a message to 
the entire nation. The fact that the govern- 
ment conspired with corporate interests 
to create the mass media of today is an 
illustration of the thread moving. 
Although television technology was fully 
operational in 1934 the government did 
not allow its commercial development 
until the late 1940s. In this way the large 
corporations that owned the major radio 
interests were protected until they could 
adjust for the inclusion of the new phe- 
nomena that television became. Similarly 
the cable television industrywas also held 
back due to entrenched supporters of the 
broadcast television industry. 

A 1996 study by Robert Putnam docu- 
ments that the dramatic increase of televi- 
sion viewing has altered many strands of 
the American social fabric. He says that 
television was "the fastest diffusion of a 
major technological innovation ever 
recorded." Nineteen years after first being 
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commercially introduced 90 percent of 
American homes owned a television set. 
This is an increase of 80 percent from 
1950 when only 10 percent of homes 
owned a set.^ 

This increase of ownership of televi- 
sion sets was been paralleled by an 
increase of viewership. A conservative 
estimate states that TVviewing absorbs 40 
percent of the average American's free- 
time, an increase of about one-third since 
1965. Putnam continues by presenting 
facts that document that heavy television 
viewing is strongly and negatively related 
to social trust and group membership. 
This same outcome was further discussed 
in his book BowlingAloneiu 2000." 

In it he claims that our growing social- 
capital deficit threatens educational per- 
formance, safe neighborhoods, equitable 
tax collection, democratic responsiveness, 
everyday honesty, and even our health 
and happiness. 

The data repurled in (he huuk ducu- 
ments declining civic club memberships 
and other community-buildingpursuits. 
Mr. Putnam addresses changing lifestyles, 
from two-paycheck and single-parent 
families to the increasing time consumed 
by home-workplace commuting, televi- 

sion, and other "cocooning" activities that 
reduce time and energy for "other-direct- 
e d  activity. 

Given our commercialized culture and 
the accompanying addiction to television 
viewing it is no wonder that a major effect 
of this Technique is the reduction of par- 
ticipation in social, recreational, and com- 
munity activities among people of all ages. 
Given all this, I still see signs of hope that 
we will survive the various dooms that 
threaten us. 

The change that has to transpire must 
happen on a local level. It calls for person- 
al action, the kind of action seen daily in 
our community centers. It is in these com- 
munity technology centers that people are 
building the future. Instead of wistfully 
pining for a perfect past that never really 
existed, we are forging new connections in 
our communities, ones that go beyond 
our social enclaves and serve as a bridge 
to others across the planet. Ultimately, I 
perceive the gual uCcuu~u~uuity building 
is to play a part in evoking a worldwide 
paradigm shift enabling us to see we are 
all passengers on spaceship earth. Only by 
linking our common and diverse interests 
can we outgrow the social isolation and 
embrace a global perspective that can 

RIF Exchange Season IV 
To begin i n  October 2002 .. 

enrich all of our lives. 
This is my last column for the CMR as 

chair of the national board. By the time 
you read this there will have been an elec- 
tion of a new chair. This comes at a time 
when my focus is on the exciting develop- 
ment of the start-up access center in 
Ventura, California. As we strive to foster a 
community access center that will evolve 
into a community action center. I will 
continue to he an active member of the 
Alliance, it's only by working together and 
combining our strengths that we can 
make a difference. 

'Alvin Toffler, The Third Wave (New York: 
William Morrow & Co. 19801 p 147. 

ii Marshall McLuhan, The Gutenberg Galaxy, 
INewYorkSignet Books, 1962) p 142 

Jacques Ellul, The Technological Society (New 
YorkVintage Books, 1964) p xxv. 
lv ~obert Putnam, The Strange Disappearance 
of Civic America, (The American Prospect) 
Winter 1996. 

Robert Putnam, BowlingAlone ( Simon and 
Schuster) 2000 

Ric Hayes is executive director of 
Community Access Partners of Snn Buena- 
ventura, CA, former chair of CheAlliance, and 
a member of the Alliance national board. 
Contact him at  rhayes@capstv.org 

Season IV Topics include: 
Early Childhood Literacy Supporting Literacy Development 
Families and Literacy for Special Populations 
Motivating Readers Summer Reading 
Reading Across Content Areas 

Fall 2002 ... New Topics ... New Format. ..Hew Ideas 
For Teachers and Parents! 

mation, please contact RIFNet at (800) 590-0041 or visit us at www.rifnet.org 



gression of an activist is to spend the early part of your life learning and the 
ing and the last part of your life teaching. Not a bad notion. Fortunately we 
all three. Another way to look at it is gathering, building and then distribut- 

er it is data, information, knowledge or wisdom. It seems many 'old timers' in the Alliance 
is and do now teach, or distribute knowledge. We don't have any marble lined Mount Olympus 

1s and dispense knowledge ... so capitalism's answer is, we consult. 
ial media development is no easy decision. Most people formally 'schooled' 

power not development and social service. People trained in social service 
and capacity development often don't readily see a role for media in their work. Just look at the curriculum for 
a Masters in RadioITV Production and a Masters in Social Work to drive the point home. 

Those of us in community media are straddling the fence with knowledge of the power and practical devel- 
opment of media and the desire to affect community capacity with media deployment. No easy task. We are 
literally redefining media in a culture that consumes it as a liquid commodity. 

In our monthly orientation session at our Media Center I try to point out the distinction using our mission 
statement, "Building Community Through Media". I say we are similar to the many other social services in 
town who build community through food or clothing dis- 
tribution or tool lending. It just so happens we build 
community by providing training, tools and transmis- 
sion options in media. In fact, on surveys now, when 
they ask what your organization does, I don't check the 
"radio, TV; Internet" boxes anymore, I check the "edu- 
cation, social service, capacity building" boxes. 

rce88 
Recently, I realized just how naive I am while pitching the 

case for the Media Center to continue receiving several T-1 data 
lines from a local Internet Service Provider. The ISP had a new 
CEO arrive. It didn't take him long to spot the donation of band- fmpk$ 
width to us and he summoned me before him to justify the gift. After my summation of the CMC and the 
value of services we offer the community and the amplified value of his gift in our setting, he just looked at me 
puzzled. "What do you own" he questioned. "What do you mean" I answered. "Do you own the radio station, 
or the ISP or the T'licenses?" he queried. "Nobody owns them. We hold them in trust on behalf of the public". 
He shot back, "So you've been building this business for 20 years and you don't own anything, no shares in it, 
no controlling interest?" I thought he was toying with me at this point so I jokingly responded in my best West 
Wing staff mantra, "I serve at the behest of the community and its representatives, the board of directors". By 
now his seven years of capitalist training in acquisition via control was seriously invalidated and he looked at 
me with a strange mix of respect and disdain. 

I forget sometimes that what we do is not 'normal' here in the USA, especially in the circle of our immedi- 
ate commercial colleagues. The reception is much different at a gathering of social servants who realize the 
'gain' we seek is their enhanced empowerment. 

So what is the impact of all this access we provide? Maybe my interest is spurred by questions like his, or by 
my age or by reporters who ask the impact question or maybe by grant agencies who seem to live for impact 
statements and ascertainment. Regardless, what is the impact of all this access we provide? Those are the 
statements I seek. Those are the stories I want to tell. That is the meat on the bones of a career. 

-Dirk Koning 

Dirk Koning is founding director of the Community Media Center in Grand Rapids, Michigan. He is an  
adjunct faculty member of Grand Valley State University and serves on its School of Communication 

Curriculum Committee. Koningchairs the CMR Editorial Board, serves as president of the Alliance for 
Communications Democracy and speaks worldwide on issues of social media development. 
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"The Sky's the Limit' 
20 Laptops, 12 DV Cameras Hit the Streets in Grand Rapids, Michigan 

Editor's note: MOLLIE (Mobile Learning Lab for Information 
Education) is a projectfunded by the US. Department of Education 
and SBCIAmeritech. CMC uses MOLLIE to cross the digital divide 
and bring lap top computers, video cameras and non-linear video 
editing to disadvantaged youth and adults in their neighborhood. 
For technical details see the article on page 13. 

BY GRETCHEN VINNEDGE 

retchen. This is Gayle calling. There will he 29 stu- 
ents participating in the project," was the message on fl the machine that morning. We had expected around 20 

to sign up and were pleased and surprised by the higher num- 

â€œWo can I do that?" 
"How much does one of them cost?" 
"Can I take it home?" 
'Is that for us?" 
"I've never seen a computer like that before. What kind is it?" 
It was great! They couldn't wait to get their hands on the 

equipment and we couldn't wait to start working with them. 
When we were packing up to leave, they were fighting over the 
privilege of helping us carry the equipment to the van. 
The next time we pulled into the parking lot, several of them 
were alr~aflvwaitine outside in the cold, without their coats on, 

her. So, we loaded the digital cameras, tripods, to help us carry the equip- 
iBook computers, and four members of the ment inside. Upstairs in the 
MOLLIE team into the van and we were off. computer lab that didn't have 

Our destination was a small inner city any computers in it, the rest 
school in the middle of a lower income neigh- of the group was waiting 
borhood in Grand Rapids, Michigan. The impatiently. 
school was on probation because of low scores The energy level was high 
on the MEAP test the previous year. Like all of and we were a bit apprehen- 
the schools in the district, money was tight and sive wondering if we'd ever be 
the teachers were making the best of an able to get this mob under 
increasingly bad situation. MOLLIE was an control. But when they real- 
opportunity to give these ized they'd have to sit and pay 
students something out of attention for a few minutes, it 
the ordinary. An experience calmed down quickly. 
in learning that was also We started out talking 
fun. Along with the teach- about what they thought went 
ers, we planned to have the into making a video dis- 
fourth graders make several cussing the various jobs such 
science videos over the next as producer, director, videog- 
six weeks. These would rapher, and actor. Then we 
show different experiments talked about good composi- 
involving the laws of motion and the tion, types of shots, the kind 
use of small machines and would he of video we'd he making and 
shown to other students to teach the the different jobs they could 
principles. do. 

The previous week, the MOLLIE Finally it was time to take 
Team from GRTV showed up at the out the cameras. Each student 
school with a couple of video cameras put a battery on the camera, 
and an Book computer to talk to the loaded a tape, mounted it on 
class about MOLLIE, the Mobile learning Lab for Information 
Education. The students knew we were coming, but hadn't been 
too excited about it. We set up the camera to shoot video of 
them as they came into the room and connected it to the com- 
puter so they'd see themselves on the screen. As soon as they 
walked in, we had them. The performance began at once with 
students vying for the eye of the camera and their chance at 
stardom. They swarmed around the equipment throwing ques- 
tions at us. 

"How'd you do that?" 

a tripod and shot several minutes of footage to get the feel of 
how things worked. If they weren't working the camera they 
were the talent. Then we watched the footage and talked about 
what they did well and what they could do differently. By the 
time we left they all had caught the MOLLIE Bug. 

Over the next six weeks, we visited the school twice a week. 
This was an after school program and something they had to 
sign up for in order to participate. The welcome we received 
each time was as enthusiastic as the first. 

And even though we were making videos about science 
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experiments, the groups were wonderfully creative and totally 
enjoyed the process. 

We started by doing a three-camera shoot of an experiment. The 
fmished piece would be between five and seven minutes in length. 
We had five actors, a prop person, three directors (one for each 
camera), an audio person, and the rest took turns being camera- 
people. Though it looked like chaos to anyone peaking into the 
room, the students did an amazing job. 

After three days of shooting, we did a rough edit of the footage 
to show them how they could put the footage from all three cam- 
eras together to make a single video. Soon they would also be learn- 
ing how to edit on the iBooks and they could work more on this 
video as well and the other ones still to he made. We had them 
divide into small groups. Each group chose an experiment to tape. 
Then over the next couple of visits, they went through the produc- 
tion process of planning their shoot and taping the experiment. 

Finally, it was time to get out the iBooks. We broke up into even 
smaller groups and they learned how to edit video with iMovie. 
Every student contributed to the editing process. They learned 
everything from how to make a simple cut, to making transitions, 
doing special effects, adding sound effects, and adding titles. Each 
completed piece was approximately three minutes long. When they 
were finished, all of the projects were edited together to make a 20- 
minute video for their school. Most importantly for them, this video 
was also shown on GRTV They were very proud of themselves and 
deservedly so. 

As for the MOLLIE Team, we were pretty proud too. It was a try- 
ing experience working with 29 fourth graders all bouncing off the 

shoot in almost impossible. 
Yet despite all that, it was 
really great seeing their eyes 
light up and knowing we were 
part of a very special experience 

I 
MOLLIE has been around a lot since then, and each experience 

has been just as special. We can't wait to do it again. 

Gretchen Vinnedge is education coordinatorfor GRTVat the Grand 
Rapids Community Media Center and the MOLLIEProject. She is a grad- 
uate of Grand Valley State University with a degree in film and video and 
has taught at GVSUasadjunctprofessor. 



Community Broadband Moves Beyond Entertainment 
BY GARY ARLEN 

Contributing Curmudgeon. Multichannel News, 2/25/2002 
reprinted with permission 

e arrival of arms merchants validates a battle's signifi- 
cance. And selling to - or in this case, collaborating with 
-both sides in the war between cahle modems and digi- 9- 

tal subscriber lines assures the supplier a piece of the action, no 
matter who wins. 

Best of all for the Grand Rapids (Mich.) Community Media 
Center, its alliance with telco SBCIAnieritech leverages the group's 
20-year cable local origination experience with AT&T Broadband 
and its predecessors in that community. 

GRCMC, which produces programming for public-access 
cable channels, has focused its latest broadband efforts on "MOL- 
LIE," the Mobile Learning Lab for Information Education, nick- 
named "broadband on wheels." 

Seeded with a grant from SBC Communications Inc., parent of 
the local telephone company, the MOLLIE van - equipped with 
computers and wireless connectivity - roams the Grand Rapids 
area, bringing broadband access to parts of town where it's not 
available or isn't easily accessible. 

A migrant-workers group with ties to Mexico City is using 
MOLLIE's facilities to communicate with family and friends back 
home. Inner-city middle school students are buildingweb sites 
with MOLLIE facilities. And community activists have already fig- 
ured out how to take advantage of the hardware and network to 
make regional connections. 

MOLLIE contains 20Apple Computer Corp. iBooklaptops. 
When the van pulls into a neighborhood center or school, it sets 
up a local wireless network based on the 802.llb (WiFi) protocol. 
GRCMC is developing a faster 802.lla wireless LAN. 

And here's where it gets interesting: the MOLLIE van also 
includes Sony Corp. video cameras, so the GRCMC staff can offer 
training in video and content production. Audio, video and com- 
puter data are routed from MOLLIE back to the GRCMC head- 
quarters for potential transmission on public access cable chan- 
nels, Internet streaming or for use on a local FM radio station. 

MOLLIE supplements an existing remote TV-production truck 
that GRCMC uses for its separate GRTV cable video-origination 
ventures. 

Meanwhile, www.GrandNet.orgÃ the Web site for all of 
GRCMC's services - has a link from the AT&T Broadband home 
page. That leads to a variety of civic network offerings, including 
an Internet service that GRCMC provides to local oon-profit 
organizations. 

GRCMC is also building an archive of localweb home pages. It 
already has an archive of video and film programs created for its 
public-access channels. 

The multimedia approach transcends the broadband borders 
of the cable-vs.-DSL turf war. 

Effervescent GRCMC director Dirk Koning said his motto is, 
B y  any means necessary." 

In his decades at the center, he has supervised development of 
the cable-related ventures, which now include hard-wired con- 
nections at 25 venues, providing video coverage of school and 

community events. One of the connections is to the Gerald Ford 
Presidential Museum. 

It tooknearly three years for Koning to win the $80,000 in ini- 
tial MOLLIE funding from SBC. That "got things going," and led to 
a $243,000 US. Department of Education grant with matching 
funds raised by GRCMC he said. The community group gets its 
recurring revenue from fees levied on cable broadband services, 
in addition to funding it culls from cable franchise fees. 

MOLLIE and the GRCMC organization behind it represent 
more than just broadband opportunism. They demonstrate that 
broadband services reach far beyond entertainment. 

Indeed, the DSL camp is trotting out ventures such as MOLLIE 
in its latest lobbying efforts. MOLLIE was a "star" at the recent 
Alliance of Public Technology Broadband Forum in Washington. 
The overarching message: Civic applications justify efforts to 
accelerate hroadband deployment. 

It's a not-very-subtle push for passage of a telco-friendly 
broadband bill sponsored by Reps. Billy Tauzin (R-La.) and John 
Dingell (D-Mich.), as well as other federal initiatives meant to 
speed up phone providers' ability to expand their DSL facilities. 

The APT, which receives significant funding from several tele- 
phone companies, established the theme "Enhanced Services, 
Enhanced Lives" for its forum early this month. Other services it 
touted was a commercial sign-language service that uses DSL to 
facilitate hearing-impaired business meetings. (Wow! 
"Commercial" doesn't always mean "advertising.") 

Sign Language Associates, a Maryland firm, provides real-time 
interpretation via DSL video conferencing, an on-demand appli- 
cation that's both innovative and cost-efficient. A DSL connection 
links the remote sign-language interpreter with participants at a 
meeting, all of whom are using conventional video devices. 

SLAvice president Mary Carr told the APT meetings that the 
setup offers the speed and viewing clarity sufficient to make such 
two-way meetings viable, unlike previous integrated services digi- 
tal network (ISDN) technology. (There's also a warm irony in the 
obscure historic connection to Alexander Graham Bell's earliest 
ventures, which included extensive efforts to create services to 
assist the hearing impaired.) 

APT also trotted out case studies in telemedicine, distance 
learning and other familiar applications that make use of DSL 
technology. Cable's hroadband facilities can also be used for all 
such services, but there's a wide belief that cable is still about 
speed and entertainment - not necessarily the business and com- 
munity services that the DSL camp is spotlighting. (Of course, tel- 
cos will also be glad to deliver movies, video and games via their 
high-speed networks if and when they can provide the reach.) 

That's why GRCMC and its arms-merchant approach may be a 
prototype for future broadband-applications developers. Today's 
turf war between cable and DSL providers makes for exclusive 
showcase partnerships, but savvy applications providers will take 
advantage of any available pipeline. 

How remarkable that competition may bubble up from an 
opportunistic community venture. Just as visionaries had hoped. 

Access contributing curmudgeon Gary Arlen regularly in 
Broadband Week. 

http://www. tvinsite.com/multichannelnews/index.asp 
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Digital Conversion and the Impact on GRTV 
'...alive, on the ground, wearing cotton and making digital media.' 

BY CHUCK PETERSON 

I remember the excitement of buying 
my first super-8 film camera in 1979.At 
the same time, I bought 30 rolls offilm 
and immediately commenced exposing 
them to light, frame by frame. In my 
innocence, I managed to capture 
moments of color, texture and  beauty. I 
was afilmmaker! The natural next step 
was to show my films to audiences of 
friends, family and peers. It wasn't long 
before my seminal works were scratched 
and dirty and faded. 

Then came VHS. Suddenly, natural 
sound and long-form subjects became 
part of my palette. Though video was 
not as beautifil as film, the trade off in 
cost of media was some consolation. 
Better to be a n  artist working on a proj- 
ect than one wishing he had the money 
to work on one. Best of all, Icould make 
copies and preserve my original materi- 
al! That excitement was short-lived as I 
watched the resolution in my images 
dissolve through generations of edits 
and dubs. S-VHS seemed like it could be 
theanswer, but the quality of the last 
copy always left me wishing1 had 
access to betterformats. 

I was familiar with the concept of a 
digital production environment from 
very early on but it always felt like pie 
in the sky. I would be wearing a span- 
dec unitard and flying around in a jet- 
pack before I would ever see an afford- 
able, loss-less, video format. 
Fortunately, R&D was skewed in my 
favor. l a m  alive, on the ground, wear- 
ingcotton and making dis ta l  media. 

Are we where we want to be? Is digi- 
tal everything that was promised or 
hoped for? Of course the answer is "not 
yet" but certainly there is a bright light 
at the end of the tunnel and I am start- 
ing to see that light reflected on the 
walls around me. GRTV's story is still 
evolving, but I would like to tell the 
story of our digitization up to this point. 

lam 

eluding time base correctors and 
character generators, the first 
introduction to digital media at 8 

Grand Rapids, Michigan's public access 
station GRTV was the Video Toaster and 
its bundled 3D-animation program, 
Lightwave. In the early '90s with version 
1.0 running on an Amiga computer, 
access producers were beginning to 
experiment with creating all digital envi- 
ronments straight from the imagination. 
The process involved rendering scenes to 
a hard drive, one frame at a time. 
Depending on details, shadows and 
reflections, each frame might take 20 
minutes to an hour. Once a frame was 
fully rendered, it needed to be recorded to 
analog videotape. A special, cornputer- 
based edit controller developed for an 
Amiga by a Canadian company called 
DPS was designed to automate this 
process. It took forever but the results 
were amazing. This was only a taste, but 
the flavor of the stew was already appar- 
ent. 

The introduction of camcorders with 
firewire ports was the catalyst for our leap 
into digital. It seemed clear that miniDV 
was shaping up to be the next tape format 
with access producers in mind. GRTV 
purchased a single Canon XL1 and a 
MedialOO with 54 GB's of external storage 
in 1999 to begin to explore the hazards of 
the new landscape. The decision to go 
with MedialOO was influenced on what 
others in the community were buying. 
The local university and several colleges 
in the area had chosen MedialOO and we 
felt that the potential for user groups 
would be much stronger with those insti- 
tutions than with the professionals who 
were buying Avids. 

We started with staff and some of our 
more experienced access producers and 
offered small classes to get them started. 
It was clear immediately that there was 
no turning back. It was impossible to 
think about returning to analog, linear 
editing after experiencing the superior 
tools and more intuitive method of 
organization. We began by thinking this 
should be advanced editing but we came 

around to thinking that non-linear was 
actually a much easier way to learn to 
edit for a beginner. Bins and timelines are 
much easier to explain than control track 
and assemble vs. insert editing. 

So it was settled; GRTV needed to fig- 
ure out a way to transition from our old 
equipment and comfortable practices to a 
completely new way of doing things. The 
three big areas to deal with were infra- 
structure, training and project manage- 
ment. 
Infrastructure 

The expense of replacing all the 
equipment at once was far too great. The 
biggest outlay was clearly going to be the 
non-linear editing stations and the mas- 
sive storage they would require so it was 
an easy decision to make that the last 
phase. We knew the prices and quality 
were only going to get better over time. 
The first phase would be replacing our 
camcorders and adding digital decks to 
our analog suites. Producers could shoot 
digital and edit analog, mastering on S- 
VHS. 

Choosing cameras, we decided to go 
with Sony. Surprisingly, it was their bat- 
tery system that tipped the scales. Their 
"8-hour" info-lithium products threat- 
ened to eliminate the bane of remote pro- 
duction: dead batteries. The SonyVX- 
2000 seemed to have all the features we 
liked. The edit decks were a slightly more 
painful purchase. We needed RS-422 con- 
trol for use with analog edit controllers, 
but that one feature required a $4,000 
deckin each suite. 

Phase two involved adding digital 
decks to our production control room, 
our production truck and our master con- 
trol room. This upgraded the quality of 
our multi-camera switched productions, 
maintaining digital signals all the way up 
to delivery on the channel. We took this 
opportunity to finally retire 314" tape in 
our production environment. In the MCR 
we also added a DVD player and had all 
of our station ID'S, disclaimers and pro- 
mos burned to a single disc. 

Finally, in May 2001 we replaced our 3 
analog suites with 3 Non-linear suites. We 



chose DPSVelocity hardware and soft- 
ware with 180GB arrays connected to 
each. In one of the rooms we had 
enough leftover decks (barely) to main- 
tain a single linear edit station, anchored 
by (of all things) an Arniga with aVideo 
Toaster. We chose DPSVelocity for avari- 
ety of reasons. DPS was a pioneer in dig- 
ital video products and thevelocity sys- 
tem was certainly very powerful and full 
featured. Our computer guys wanted 
something that ran on NT (their area of 
expertise). The biggest reason was that 
of all the systems we looked at, DPS 
Velocity was the one that appeared easi- 
est to use. You could watch someone 
else edit and just about figure out how to 
do it. 
Training 

The paradigm had shifted, hut most 
of our users only knew how to do control 
track editing. Our first task was to send 
out a mailing to all the members who 
had ever taken an editing class at GRTV 
and offer them a free non-linear edit 
training. We had approximately 150 
responses indicating an interest in 
upgrading their skills. We went to the 
calendar and scheduled 15 one-time 
training sessions over two months, each 
with 10 openings. With a team of 3 train- 
ers in each session (one for each suite) 
we covered non-linear basic principles 
for one hour and led hands-on activities 
for two hours. We sent them home with 
detailed handouts and the assurance 
that one-on-one help would be available 
when they actually were ready to edit a 
project. Evaluations were overwhelming- 
ly positive. Almost all felt they were 
ready to edit on a computer. 
Project Management 

From our earliest experiences with 
the Medial00 it became apparent that 
project management would become the 
new focus for our production staff. Hard 
drives keep getting cheaper but what 
seems like a huge drive this month, 
looks way too small next month.Video 
keeps on gobbling all available space no 
matter how much you have. The days of 
producers coming in carrying a crate of 
tapes and taking months to finish their 
projects was over. Get 'em on and get 
'em off! 

In many ways this style of editing 
forces better production habits. Logging 
used to be a very good idea and now it is 
pretty much critical. Projects are also 

getting finished on a more timely basis 
not only because the tools are better, but 
also because peers are looking hungrily 
at the drive space you are sitting on. 

GRTV's production department has 
developed several strategies for allocat- 
ing gigabyte resources. We now reserve 
GBs in addition to reserving edit suites. 
We have a formula for how much space 
you can reserve, factoring in the time 
you predict it will take to finish your 
project and the number of minutes of 
raw footage you intend to digitize. Some 
projects require breaking the program 
into segments and working one piece at 
a time. Others work in draft mode mak- 
ing edit decisions in low resolution and 
then re-digitizing from the original 
footage later on. In a scenario where a 
producer can't seem to finish their proj- 
ect, as a last resort we will save their edit 
decisions and graphics on a recordable 
CD and dump their media for re-digiti- 
zation at some later point. 
The Future 

Right now we are launching into a 
whole new experiment in editing proto- 
col: take-home editing. There has been a 
lot of buzz about Apple's Final Cut Pro, 
but perhaps more impressive is the pro- 
gram bundled free with every Apple: 
iMovie. This little program is easy to 
learn and does everything an average 
access producer needs it to do. For less 
then the price of a camcorder, we can 
send a full-functioned edit machine 
home with the producers in the form of 
a laptop computer. We will still maintain 
full-featured edit stations at the 
Community Media Center for those who 
want to go farther, hut it is our hope that 
this experiment will result in more com- 
munity programming and less of a bot- 
tleneck for finishing projects. 

We long for the day when technology 
will save us with a fast, portable, ran- 
dom-access storage medium that is as 
affordable as videotape. Firewire drives 
and giant video servers are a step in the 
right direction, but there is still some 
distance to go before we are out of the 
tunnel and bathed in sunshine. 

Chuck Peterson is director of GRTV, a n  
affiliate of the Community Media Center in  
Grand Rapids, Michigan. Contact him a t  
chuck@grcmc.org 



Cultural Communities in Exile Across the Globe 
Di-as-po-ra, n, Gr. diaspora, a dispersion, to scatter or sow. 

BY MYRIA GEORGIOU, PH.D 

fcn referring to community media we usually assume 
?at these are grounded in place and in specific locales. 
few information and communication technologies 

though have challenged this assumption and allowed global and 
dispersed communities to establish their own media across spa- 
tial limitations. These developments in community communica- 
tion have consequences for identity, belonging and community 
building; and these are the key issues we address in an ambitious 
European research project based at the Media Programme 
(Media@LSE) of the London School of Economics. More specifi- 
cally, this project aims at drawing a comprehensive map of the 
diasporic media cultures across the European Union and exam- 
ining how minority media cultures relate to issues of exclusion, 
participation and community. 

Communities' experience with the Internet and on-line 
media, as well as academic research, have already shown that 
communication technologies have enabled the development of 
decentralised, local and transnational media. These develop- 
ments have allowed communities to re-imagine themselves and 
Europe beyond the dominant and national ideologies of 
European and national homogeneity. We study these qualitative 
changes in minorities' communication, in our attempt to under- 
stand their consequences for belonging, identity and for the 
empowerment or disempowerment of diasporic, ethnic commu- 
nities - of communities that are actually alternative to the main- 
stream. 

We aim at mapping cultural and ethnic difference within 
Europe and interpret it. We are mapping cultural difference as 
expressed in media cultures; cultural difference can lead to segre- 
gation, to the emergence and sustaining of communities that are 
distinct and separate from the mainstream, but also to the emer- 
gence of communities that are becoming integral part of the 
mainstream, of the national and transnational European soci- 
eties, though often radically innovative in appropriating diversity 
within their boundaries and outside. 
Diasporic Communication 

Diasporic ethnic media cultures are as rich and diverse as the 
experience of the diasporas overall. Communities such as the 
Turks who live in Europe for example, enjoy an extensively devel- 
oped media setting, benefiting from satellite technologies in par- 
ticular. Other communities, such as the Kurds, increasingly bal- 
ance their limited access to conventional media with a booming 
communicative presence on the web. Dozens of new Kurdish web 
sites make their appearance on the Internet every month and, in 
their variety in style and content, they reflect the multiple and 
diverse communication needs and interests of the global Kurdish 
diaspora. 

The Kurdish example is one that reflects very vividly the com- 
plexity and diversity of mediated communication, especially 
communication on-line, with consequences for identity. Kurds, 
forming one of the most tightly-linked and politicised diasporas, 
have been using the Internet to make their political cause known, 

1m 

their ownvoice against Turkish and other opposing voices heard 
and for renewing a sense of belonging in a transnational com- 
munity. Political web pages and discussion groups and sites of 
Kurdish culture and language have a prominent presence within 
Kurdish on-line production. It is worth noting though that, even 
for a community whose transnational communication is charac- 
terised by a lively and transnational political and politicised dis- 
course, this is not the only kind of communication developed 
on-line. Kurds still produce and consume a variety of web sites 
and use emails for communicating not only political concerns, 
hut also personal, professional and other news. 

Overall, the media open up possibilities for communication 
between communities in local, national and transnational 
spaces, they create new possibilities for cheaper and quicker 
communication and shape community spaces that are not 
restricted by geography. The vivid diasporic media space, the 
development of diasporic networks and the increasing, yet 
diverse use of the diasporic media by different communities 
indicate that information and communication technologies have 
not only eased diasporic local and global communication, but 
they have actually changed it. When grandparents living in 
Greece learn how to use the Internet in order to send emails to 
their granddaughter in London, their understanding of commu- 
nication, as well as the intensity of family relations change. When 
every third Cypriot household in London invests on a huge satel- 
lite dish in order to watch the news from their country of origin 
every evening, the distance between Britain and Cyprus dimin- 
ishes; everyday Cyprus news become common references in 
London and the sense of being Cypriot is being reinvented every 
evening. 
Internet and Diaspora 

As the examples presented already highlight, new on-line 
and off-line media alter the conditions of diasporic communica- 
tion. Internet has an increasingly central role in enabling and 
empowering diasporic communities to communicate within 
local and global spaces. The Internet surpasses national bound- 
aries and the legislative limitations that bind other media, thus it 
opens up new possibilities for sustaining diasporic community 
relations and even for reinventing diasporic relations and com- 
munication that were either weak or non-existent in the past. 

In discussing the condition of diasporic on-line communica- 
tion, it is important to think of its value for ethnic diasporic com- 
munities without overestimating or underestimatingits unique- 
ness. On one hand, on-line communication for the members of 
diasporas has similar characteristics with other groups-with all 
the qualities, inequalities and rapid changes that characterise 
on-line communication overall. For example, the numbers of 
members of diasporas using the Internet increase rapidly. Also, 
as a rule, people of higher education and income enjoy higher 
levels of access than those of lower educational and economic 
capital. In most cases, diasporic on-line communication is 
diverse and it comhines the use of email with a more limited use 
of the web for information, entertainment and education. On the 



other hand, however, there are 
certain distinct characteristics of 
diasporic on-line communica- 
tion. The fact that diasporas are 
transnational communities 
means that their communication 
is very often mediated-until 
now mainly the telephone and 
snail mail served that r o l e ~ a n d  
more recently email has devel- 
oped as a powerful competitor of 
the telephone and post. For 
example, family photos travelling 
from Cyprus to the UK and the 
other way around are among the 
most popular attachments in 
communication between dis- 
persed Greek Cypriot families I 

(even fundamental) and proud 
voice vis-?-vis discrimination, 
exclusion, political and social 
subordination. 

A Through their on-line pres- 
ence, diasporas can claim their 
space, rights and celebrate their 
identity and cultural particularity 
in the national contexts where 
they live, in the European Union, 
in relation to the country of ori- 
gin and within a broader diaspo- 

ra of people claiming a space in a 
transnational, decentralised com- 

(even fundamental) and proud 
voice vis-?-vis discrimination, 
exclusion, political and social 
subordination. 

A Through their on-line pres- 
ence, diasporas can claim their 
space, rights and celebrate their 
identity and cultural particularity 
in the national contexts where 
they live, in the European Union, 
in relation to the country of ori- 
gin and within a broader diaspo- 

1 A For many members of dias- 
poras-especially for the younger 
generations-their presence in the - 

and friends. Kt..".... -..- ....,., /www.xs4all.nl/4nk/kurdish/Mdocs/ internet and other media allnws 
Some Concluding Remarks Armenian Diaspora http://www.armeniadiaspora.=m/ them to actively construct, commu- 

New communication tech- Jewish Newspaper on-line http://www.totallyJewish.wm/ nicate and celebrate their particular 
nologies have radically changed diasporic identities, which are not 

aries; as a way to establish a dynamic presence, an often resisting 1 

diasporic communication. The Internet in particular has an 
unprecedented value, which has not yet been extensively appre- 
ciated in relevant research. In concluding, I want to sum up some 
key points in relation to the role of the Internet for diasporic 
communication: 

A The Internet creates empowering potentials for diasporic 
communities. It is an easy and cheap way for different minorities 
to gain visibility, voice and surpass the boundaries of space and 
of dominant cultural ideologies within E ~ ~ ~ ~ ~ ,  ~ ~ ~ ~ r t h ~ l ~ ~ ~ ,  the 
digital divide and the exclusion from mediated communication 
and networking still makes it difficult to celebrate the Internet 
without highlighting the existing inequalities in communication, 
technolow competence, in the social and cultural canital of its .. 
producers, users and non-users. 

A As the Internet was designed, developed and dynamically 
established in everyday life primarily as a technology of free corn- 
munication, the culture of free and unconventional communica- 
tion usually characterises its use. This is so in the case of dias- 
poric communities which usually see in the Internet an O P P O ~ U -  
nity to communicate beyond geographical and national bonnd- 

the same as those of their parents and those of the people living 
in the distanthOmeland. 

A The Internet allows the development of autonomous and 
decentralised networks of communication; in the case of diaspo- 
ras, which are spread across different countries and continents, 
it creates potentials for more democratic relations within these 
communities. 

For more details of this project, visit: 
www.lse.ac.uWepts/Media/EMTEUMinorities/m~orities.html 

The author acknowledges the support of the EU 5th 
Framework Programme (Contract HPRN - CT2000-00063: The 
European Media Technology and ~veryday Life ~etwork) in the 
preparation of this paper. 
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Department of Sociolo~y of the London School ofEconomics and 
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The Internet is for Everyone 
BY VINTON CERF 

e number of Internet users will 
likely reach over 1000 million by 
the end of the year 2005, but that Y 

is only about 16% of the world's popula- 
tion. By 2047 the world's population may 
reach about 11 billion. If only 25% of the 
then world's population is on the 
Internet, that will be nearly 3 billion 
users. 

As high bandwidth access becomes 
the norm through digital subscriber 
loops, cable modems and digital terrestri- 
al and satellite radio links, the conver- 
gence of media available on the Internet 
will become obvious. Television, radio, 
telephony and the traditional print media 
will find counterparts on the Internet- 
and will be changed in profound ways by 
the presence of software that transforms 
the one-way media into interactive 
resources, shareable by many. 

The Internet is proving to be one of 
the most powerful amplifiers of speech 
ever invented. It offers a global mega- 
phone for voices that might otherwise be 
heard only feebly, if at all. It invites and 
facilitates multiple points of view and 
dialog in ways unimplementable by the 
traditional, one-way, mass media, 

The Internet can facilitate democratic 
practices in unexpected ways. Did you 
know that proxy voting for stock share- 

holders is now commonly supported on 
the Internet? Perhaps we can find addi- 
tional ways in which to simplify and 
expand the voting franchise in other 
domains, including the political, as access 
to Internet increases. 

The Internet is becoming the reposi- 
tory of all we have accomplished as a 
society. It has become a kind of disorgan- 
ized "Boswell" of the human spirit. Be 
thoughtful in what you commit to email, 
news groups, and other Internet commu- 
nication channels-it may well turn up in 
a web search some day. Thanks to online 
access to common repositories, shared 
databases on the Internet are acting to 
accelerate the pace of research progress. 

The Internet is moving off the planet! 
Already, interplanetary Internet is part of 
the NASA Mars mission program now 
underway at the Jet Propulsion 
Laboratory. By 2008 we should have a 
well-functioning Earth-Mars network that 
serves as a nascent backbone of an inter- 
planetary system of Internets- 
InterPlaNet is a network of Internets! 
Ultimately, we will have interplanetary 
Internet relays in polar solar orbit so that 
they can see most of the planets and their 
associated interplanetary gateways for 
most, if not all of the time. 

The Internet Society is launching a 
new campaign to facilitate access to and 

use of Internet everywhere. The campaign 
slogan is "Internet is for everyone," but 
there is much work needed to accomplish 
this objective. 

Internet is for everyone-but it won't 
he if it isn't affordable by all that wish to 
partake of its services, so we must dedi- 
cate ourselves to making the Internet as 
affordable as other infrastructures so crit- 
ical to our well-being. While we follow 
Moore's Law to reduce the cost of 
Internet-enabling equipment, let us also 
seek to stimulate regulatory policies that 
take advantage of the power of competi- 
tion to reduce costs. 

Internet is for everyone-but it won't 
be if Governments restrict access to it, so 
we must dedicate ourselves to keeping 
the network unrestricted, unfettered and 
unregulated. We must have the freedom 
to speak and the freedom to hear. 

Internet is for everyone-but it won't 
he if it cannot keep up with the explosive 
demand for its services, so we must dedi- 
cate ourselves to continuing its techno- 
logical evolution and development of the 
technical standards the lie at the heart of 
the Internet revolution. Let us dedicate 
ourselves to the support of the Internet 
Architecture Board, the Internet 
Engineering Steering Group, the Internet 
ResearchTask Force, the Internet 
Engineering Task Force and other organi- 



zations dedicated to developing Internet tech- 
nology as they drive us forward into an 
unbounded future. Let us also commit our- 
selves to support the work of the Internet 
Corporation for Assigned Names and 
Numbers~a  key function for the Internet's 
operation. 

Internet is for everyonebut it won't be 
until in every home, in every business, in 
every school, in every library, in every hospital 
in every town and in every country on the 
Globe, the Internet can be accessed without 
limitation, at any time and in every language. 

Internet is for everyone~but it won't he if 
it is too complex to be used easily by every- 
one. Let us dedicate ourselves to the task of 
simplifying the Internet's interfaces and to 
educating all that are interested in its use. 

Internet is for everyonebut it won't he if 
legislation around the world creates a thicket 
of incompatible laws that hinder the growth of 
electronic commerce, stymie the protection of 
intellectual property, and stifle freedom of 
expression and the development of market 
economies. Let us dedicate ourselves to the 
creation of a global legal framework in which 
laws work across national boundaries to rein- 
force the upward spiral of value that the 
Internet is capable of creating. 

Internet is for everyonebut it won't be if 
its users cannot protect their privacy and the 
confidentiality of transactions conducted on 
the network. Let us dedicate ourselves to the 
proposition that cryptographic technology 
sufficient to protect privacy from unautho- 
rized disclosure should be freely available, 
applicable and exportable. Moreover, as 
authenticity lies at the heart of trust in net- 
worked environments, let us dedicate our- 

selves to work towards the development of 
authentication methods and systems capable 
of supporting electronic commerce through 
the Internet. 

Internet is for everyone-but it won't be if 
parents and teachers cannot voluntarily create 
protected spaces for our young people for 
whom the full range of Internet content still 
may be inappropriate. Let us dedicate our- 
selves to the development of technologies and 
practices that offer this protective flexibility to 
those who accept responsibility for providing 
it. 

Internet is for everyonebut it won't be if 
we are not responsible in its use and mindful 
of the rights of others who share its wealth. Let 
us dedicate ourselves to the responsible use of 
this new medium and to the proposition that 
with the freedoms the Internet enables comes 
a commensurate responsibility to use these 
powerful enablers with care and considera- 
tion. For those who choose to abuse these 
privileges, let us dedicate ourselves to devel- 
oping the necessary tools to combat the abuse 
and punish the abuser. 

Internet is for everyoneÃ‘eve Martians! 
I hope Internauts everywhere will join with 

the Internet Society and like-minded organi- 
zations to achieve this, easily stated but hard 
to attain goal. As we pass the milestone of the 
beginning of the third millennium, what bet- 
ter theme could we possibly ask for than mak- 
ing the Internet the medium of this new mil- 
lennium? 

Internet IS for everyone~hut it won't be 
unless WE make it so. 

http:llwww.rfc-editororglrfclrfc3271. txt 

"The Internet is proving 
to be one of the most pow- 
erful amplifiers of speech 
ever invented. It offers a 
global megaphone for 
voices that might other- 
wise be heard only feebly, if 
at all. It invites and facili- 
tates multiple points of 
view and dialog in ways 
unimplementable by the 
traditional, one-way, mass 
media. " 

-Vinton Cerj, a co-inventor 
of tcplip (the main operating 

protocol on the internet) 



Making a Difference in Taos, New Mexico 
Volunteer Work Experience Starts New Mexico Youth on His Way 

EY NANCY MONTANO 

Â¥ its inception, La Plaza 
;.ecommunity in Taos, New 
Mexico has welcomed local com- 

munity members as volunteers. Some of 
these volunteers have had no previous 
computer and/or Internet experience 
and are many times hired on as staff 
members when possible. Some of them 
have continued working in the computer 
and information technology field as web- 
site designers, computer hardware spe- 
cialists, technology trainers, etc. 

Mike Ortiz, a former La Plaza volun- 
teer and staff member, is a special young 
man who has become a much sought 
after systems administrator and LINUX 
guru in northern New Mexico. 

Mike was born in 1978 inTaos, New 
Mexico to Alex and lackie Ortiz. He 
attended school in Taos, graduating from 
Taos High School in June 1996. In early 
spring 1997, Mike was hired as a volun- 
teer at La PlazaTelecommunity. After 
graduating from Taos High he attended 
UNM-Taos for one semester. He left 
UNM after trying out their human 
resources program knowing it wasn't for 
him. Mike knew that information tech- 
nology was the wave of the future and he 
wanted to explore the possibilities. He 
heard that La Plaza was in need of volun- 
teers and decided to he could not only 
help out the community, he could learn 
more about computers and Internet 
technology by working there. His father 
was aware that Mike would need com- 
puter skills for future employment 
opportunities and supported him in his 
decision to work at La Plaza as a volun- 
teer. 

Mike's computer skills were limited 
but his drive to learn was not. During 
Mike's tenure at Taos High School, there 
were no computer classes nor was the 
school wired to the Internet. He had 
learned how to dial-up to the Internet via 
La Plaza and had used the computer for 
some word processing from home. 

Mike was hired at the front desk to 
help community memhers set up new 
accounts as well as help current La Plaza 
users with technical prohlems they may 
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Mike knew that informa- 
tion technology was the wave 
of the future and he wanted 
to explore the possibilities. He 
heard that La Plaza was in 
need of volunteers and decid- 
ed to he could not only help 
out the community, he could 
learn more about computers 
and Internet technology by 
working, there. 

have accessing the Internet or with any 
computer software problems. He remem- 
bers the first time he helped a user set up 
their TCPIIP settings successfully and he 
knew that he wanted to be involved in 
computer and Internet technology at 
some level. 

With a voracious appetite to learn 
everything he could, Mike became a 
Windows expert within a few months and 
was soon assisting La Plaza staff on their 
computer prohlems. He became interest- 
ed in computer programming after expe- 
riencing Windows operating system lim- 
its and soon began to explore LINUX and 
Free BSD. 

Mike was hired as a full time staff 
member within two months of volunteer- 
ing at La Plaza after the former help desk 
assistant left. In his spare time ~ i k e  1 
devoted his time to learning LINUX and 
in 1998 decided to go back to college to 
learn computer programming. He 
enrolled at Northern New Mexico 
Community College and soon dropped 

out because he was actually learning 
more on his own than what they could 
offer him. He came back to La Plaza in 
1999 when he was hired as the Field 
Support Tech and soon after became the 
interim System Administrator. 

Mike's reputation and ability to build 
and maintain systems grew throughout 
Taos during this period and he was hired 
as System Administrator by the local 
electric cooperative to help them develop 
their ISE In 2000, Mike came back to La 
Plaza as the system administrator. He 
says, "I knew not only could I help them 
out, I could pay them hack for the oppor- 
tunity they gave me." 

Today, at the ripe old age of 23, Mike 
has his own consulting business where 
he can command up to $200 per hour for 
his expertise. His expertise lies from 
System administration to systems devel- 
opment. He is considering several job 
offers he has received from outside New 
Mexico. Mike continues to assist La Plaza 
with any special needs they may have. 

When asked if he ever considered 
going to a major university to complete a 
computer science degree, Mike said no 
because he felt that the technology was 
moving so rapidly that by the time a uni- 
versity decided to offer classes he may 
want or need the technology had 
changed. 

Mike is an accomplished musician 
and plays with a IocalTaos Band, Amigos 
Unidos. He has a recording studio in his 
home where is presently working on his 
own soon to he released CD that will fea- 
ture popular Spanish/Mexican cover 
songs. Mike supports the work La Plaza 
has done not only for him, but for the 
entire community. He encourages other 
young people to explore volunteer 
opportunities at similar community net- 
works and community technology cen- 
ters where they live. 

Nancy Montana is web masteratLa 
Plaza Telecommunity in Taos, New Mexico. 



A Global Movement for People's Voices in 
Media & Communication in the 21st Century 
SUMMARY: This proposal calls for civil society and NGOs to 

form an international alliance to address concerns and to work 
jointly on matters around media and communication. We believe 
a new social movement in this field is needed, and is ready to act 
internationally. 

Uniting civil society organisations that today use media and 
communication networks in their work for social change is: 

A An awareness of the growing importance of the mass media 
and communication networks for the aims they are trying to 
achieve; 

A A concern about current trends in the field of information 
and communication toward concentration of ownership and con- 
trol into fewer hands; 

A A concern that state censorship is giving way only to more 
subtle censorship, through subjection to commercial exigencies 
and maximising shareholder gain; 

A An awareness of the lack of public influence on these 
trends, in both developed and developing countries, in democra- 
cies and under dictatorships. 

The central focus of the movement would be to tackle prob- 
lems and find solutions to one of the greatest challenges of our 
time: To ensure that the voices and concerns of ordinary people 
around the world are no longer excluded! 

A two-fold approach is required. 
First, strategic level cooperation amongst NGOs must build 

common agendas, joint funding proposals and exchange and 
cooperation mechanisms. Gathering, analysing and dissemination 
of information will be a key aspect of this. Second, concrete coop- 
eration could begin through joint activities of the people and 
organisations participating in the movement, under the following 
suggested themes: 

A Access and Accessibility 
A Right to communicate 
A Diversity of expression 
A Security and Privacy 
A Cultural environment 

Concrete targets and actions around these themes are suggest- 
ed. This proposal will be spread widely among media and com- 
munication organisations, in order to initiate discussion on the 

Media and Communication for the 21st Century. At its core is the 
demand that the voices of ordinary people around the world are 
no longer excluded from media and communication. 

It is drafted, and continues to be refined, by a group of con- 
cerned media and communication practitioners, academics and 
NGOs, coming together under the banner ofvoices 21. It is associ- 
ated with the People's Communication Charter, a civil society ini- 
tiative that promotes the rights of people in media and communi- 
cation and which in the last few years has been endorsed by many 
thousands of organisations and individuals; and has close links 
with a number of other current initiatives. 

1. A Common Concern. NGOs all over the world have long 

worked in the field of media and communication; creating and 
supporting community radio and access TV networks, bringing the 
Internet to civil society, using video for local development, 
attempting to influence media and communication policy, and 
through a variety of other means. Others have grown expert in the 
use of media and communication to pursue their development 
and empowerment strategies, whether through electronic net- 
working, effective media influencing or media-based educational 
campaigns. 

Increasingly, however, concerns are being expressed regarding 
the major trends in global media. While technological progress, 
and political and regulatory changes, can potentially benefit many 
of those in need, the scales seem increasingly tipped in favour of 
the already powerful. There is genuine and growing concern that 
global trends in media and communication are leading us into 
uncharted territory, and that those at the helm have no particular 
interest in the needs of the majority of the world's people. 

Civil society organisations, in general, share the following: 
A An awareness of the growing importance of the mass media 

and communication networks for the aims they are trying to 
achieve; 

A A concern about current trends in the field of information 
and communication toward concentration of ownership and con- 
trol into fewer hands; 

A A concern that state censorship is giving way only to more 
subtle censorship, through subjection to commercial exigencies 
and maximising shareholder gain; 

A An awareness of the lack of public influence on these trends, 
in both developed and developing countries, in democracies and 
under dictatorships. 

2. An Emerging Movement. For some years now, NGOs such 
as AMARC, Vidteimut, APC and WACC have been building inter- 
national organisations, to promote the interests of their members 
and more generally to focus on the media needs of civil society. 
Others, such as the Platform for Democratic Communication, 
People's Communication Charter, MacBride Round Table and 
Cultural Environment Movement, are concerned from the outset 
with democratisation of the media domain, spreading the message 
sometimes to thousands of people and their organisations. 

More recently, these have embarked on what is in effect a 
process of global mobilisation, seeking common ground, joining 
forces around specific issues, and developing proposals for coop- 
eration. Alongside and supporting this have been numerous inter- 
national events, in every region of the world and organised by a 
great variety of organisations and coalitions, where civil society 
voices are calling for a fundamental review of the media and com- 
munication domain, including global governance structures. 

3. The Perceived Threats. The potential impact of current 
trends, especially given the absence of significant public influence 
upon them, are enormous, with ramifications spreading into the 
ordinary lives of people everywhere. Fears can be summarised as 
follows: 

A threat to Media Diversity in Form and Content: 

Â 'Dumbing-down' of news and educational program- 
ming forms, with 'infotainment' and 'edutainment' b 
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Â Reduction of real content diversity, displaced by multiplica- 
tion of homogenised programming 

A threat to Public Understanding and 
the Democratic Process: 

Â Undue influence of commercial imperatives on news, cur- 
rent affairs and educational content 

0 'Media Moguls' controlling the political slant of their publi- 
cations, and directly biasing the information available 

Â Growing global electronic surveillance, by government and 
private interests 

A +h.~it *a el, n r i h  Access 
nt: - L w n t -  niauciin.y ui - ~ ~ e s s  to information and communi- 

cation technologies and applications globally, between urban and 
rural, and between groups in society 

Â A proliferation of advertising globally, perpetually delivering 
distorted messages of lifestyle expectations 

Â The imposition of a single dominant set of cultural values, 
promoting values that implicitly and explicitly advocate commer- 
cial over human relationships 

A threat to Cultural and Social Forms: 

Â The subjection of sport and all forms of entertainment to 
purely commercially driven criteria 

Â Domination of a single language in the new media content, 
and consequent loss of linguistic diversity 

Â Ubiquity of advertising, interrupting and deforming other 
social and cultural information, visually and aurally 

Â A considerable body of academic research, and the real 
experience of numerous NGOs, confirm that these threats are real, 
and merit the urgent attention of international organisations, gov- 
ernments, and by organisations everywhere that claim concern 
for our future. It is imperative that people, and civil society, every- 
where begin to understand the nature and dynamics of these 
changes, and mohilise the means by which democratic accounta- 
bility can he introduced. 

4. Purpose of the Movement. The central focus of the move- 
ment would he to tackle problems and find solutions to one of the 
greatest challenges of our time: To ensure that the voices and con- 
cerns of ordinary people around the world are no longer excluded! 
Despite all the solemn declarations about information societies 
and communication revolutions, most of the world's voices are 
not heard. In today's reality most people have neither the tools 
and skills to participate in social communication, nor a say in 
communication politics. The preamble of the People's 
Communication Charter goes: "All people are entitled to partici- 
pate in communication and in making decisions about communi- 
cation within and between societies". In spite of all the develop- 
ments and innovations in the field of information and communi- 
cation, this standard is far from being realised. 

5. What to Do. We believe that a two-pronged approach is 
needed, one at the level of strategy development, the other at the 
level of cooperative action. These two are complementary, and 
can proceed any distance only by joining together hand in hand. 

On the one hand, building a movement will require planning, 
strategic thinking, resources and the space to explore common 
ground and build strategies. On the other, organisations commit- 
ted to the democratisation can, under a common banner, begin to 
plan and implement cooperation on practical activities that will 
help build the movement and tackle the issues. 

Building A Strategy Together. Building a movement in which 
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all can feel part of and play a role, but yet which is coherent and 
focused, takes time and effort. There is also a major information 
and educational challenge, to ensure civil society is adequately 
informed on local to global trends, and opportunities to influence 
agendas. Voices 21 seeks only to build bridges, not to displace 
existing initiatives and organisations which have carried the issue 
to the brink of a movement. 

Voices 21 began as a proposal to initiate a World Congress or 
Summit on media and communication. This intention remains as 
a future milestone in cooperation. In the meantime, however, as 
steps towards building a movement, we are encouraging pmicipa- 
tion in the following range of activities. 

Activities within the movement. Networking and concrete 
cooperation could, for example, begin around five campaigns, 
described below by Theme, Concerns, Targets and Actions. 

Theme 1: Access and Accessibility. 

Concern: Participation in social communication presupposes 
access: To big media, to community media, to computer networks, 
to information sources and to other tools. However, physical 
access is right now for many neither sufficient nor affordable. 
Most people in the world are denied access to such basic tools as a 
telephone. As a result, a social gap grows between those who can 
afford access to information and those who will he excluded. This 
must be changed. 

Targets: International donor institutions that demonstrate in 
their policy and practice an enormous gap between words and 
actions: There is much rhetoric about the right to communicate, 
but totally inadequate supportive funding and support. 
The international trade negotiators, particularly at the WTO, who 
enact policies that are not conducive to universal access and 
accessibility of communication infrastructures and information 
networks. 

Action: 
A Collaborate on building media and communication access 

where needed; for example telecentres, low-cost radiowires. 
A Use modern techniques where local infrastructure doesn't 

exist, such as solar energy, satellite and radio communications. 
A Find joint ways to finance access-building work. 
A Lobby meetings of the WTO and other multilateral institu- 

tions. 
Theme 2: Right to communicate. 

Concern: Around the world, old and new forms of state and 
commercial censorship are rampant; they threaten not only the 
independence of conventional mass media, hut also the right to 
communicate through new channels like the Internet. Universal 
access to media and networks means little in the absence of ade- 
quate public space where information, opinions and ideas can be 
freely exchanged and debated. State censorship and providers' 
self-censoring of social debate, copyright rules, laws on business 
defamation, are all complex matters where rules need to be 
defined not to hinder, but to support, political debate and 
exchange on socially important matters. 

Targets: Governments and cultural industries, broadcasters 
and Internet providers. 

The emerging international regime for the protection of 
Intellectual Property Rights at fora such as the WIPO and the WTO. 
The European Union and Internet providers worldwide. 

Action: 
A Support and facilitate distribution of censored voices and 

material. 



A Build security systems for civil society organisations. 
A Provide cross-media services for international and simulta- 

neous radio, TV and Internet broadcasting. 
A Provide support to various anti-censorship campaigns 

around the world. 
A Widely publicise examples of commercial censorship. 
A Lobby forthcoming meetings ofWTO,WlPO, and the EU 

Commission. 
Theme 3: Diversity of expression. 

Concern: The commercialisation of media and concentration 
of media ownership erode the puhlic sphere and fail to provide for 
cultural and information needs, including the plurality of opin- 
ions and the diversity of cultural expressions and languages nec- 
essary for democracy. This occurs not only in the conventional 
media business, hut is also beginning to affect the Internet. 

Targets: WTO, European Commission, Mergers &Acquisitions 
Commissions in different countries. 

Action: 
A Build independent media and communication channels for 

civil society. 
A Create a civil society media economy to make non-profit 

media channels sustainable. 
A Develop concrete proposals for anti-cartel regulation. 
A Mohilise local consumer actions against media mergers. 
A Joint promotions of alternatives where they exist. 
Theme 4: Security and Privacy. 

Concern: Electronic communications through such media as 
the Internet have become targets for the surveillance by govern- 
ments without puhlic debate on the consequences for communi- 
cation on social matters. Across the world, 24 hour ubiquitous 
electronic surveillance is expanding [for example through the 
Echelon programme of the US National Security Agency), includ- 
ing employee monitoring, and widespread commercial data-min- 
ing. Internet Service Providers are made liable for contents they 
carry, and the bigger ones have begun collaborating with the secu- 
rity police. This forces forms of self censorship upon the ISPs, 
making the Internet an unsafe place for those living under dicta- 
torships or political oppression. This must he changed. 

Targets: ILO, OECD, European CommissionIParliament, 
Governments, Internet Service Providers and their networks. 

Action: 
A Build secure systems for social movements and defend 

them together when threatened. 

A Develop legislative proposals. 
A Design protective measures against privacy intrusion. 
A Mirror and broadcast material unfairly threatened. 
Theme 5: Cultural environment. 

Concern: The global media foster a culture of violence, dis- 
crimination, exclusion, and consumerism. Most puhlic interest 
NGOs strive toward the creation of a culture of peace, solidarity, 
and environmental awareness. 

Targets: The global media industry, CEOs ofTNCs likeTime- 
WarnerICNN, Bertelsmann, DisneyIABC, News Corporation 
[Murdoch), Governments and Parliaments, and Media Consumers. 

Action: 
A Educational campaigns to foster critical media awareness. 
A Children's editions of documents like the People's 

Communication Charter. 
A Create media and communication channels which offer 

positive alternatives. 
A Encourage mainstream media to offer positive alternatives. 
A Consumer media boycottladvertiser boycott. 
A Arrange and participate in tribunals and hearings. 
A Media monitoring. 
To begin mobilisation across these five themes, Voices 21 

hopes to shortly launch a Debate and Discussion List. In addition, 
we are seeking to generate joint proposals for funding, to founda- 
tions, agencies and others, to further both strategy development 
and concrete activities, which could include: preparation of edu- 
cational resources around the issues discussed in this document; 
creation of a 'Virtual Centre for Media and Communication 
Democracy', conceived as a central repository for information and 
analysis and a huh for civil society networking; a 'Global Media 
Monitoring Project'; an 'International Ombuds Office on Media 
and Communication'. 

6. Interim Organising Group. The following comprise the 
Interim Organising Group for this evolving proposal. The associat- 
ed proposal for a World Congress on Media and Communication 
has been endorsed widely, including at the International Forum 
on Communication and Citizenshiu in October 1998 in San 
Salvador, the MacBride Round table in Amman in November 1998, 
and theVid6azimut Congress in CapeTown in October 1998. It has 
also been endorsed by numerous civil society organisations. 

The Organising Group listed below is in the process of expand- 
ing to ensure better regional and gender representation, and 
broader civil society participation. 

httw://www.comunica.ors/v2l/statement. htm 



The People's Communication Charter 
Supporting a Global Civil Movement for the 'Right to Communicate' 

Editor's note: It seemed an appropriate issue to address efforts 
underway to establish citizens'right to media access worldwide. 
The following from the Society for Old and New Media's 
[Amsterdam, NL1 website is one such initiative. It is reproduced 
here in its British English version. To sign the petition, visit 
www. waag.orglpcc. 

e eople's Communication Charter represents a citi- 
zens' demand for the protection of the quality of com- 
munication services and the provision of information. Y 

Communication services should be user-friendly, accessible and 
affordable and information should be reliable and pluralist. 

The quality of information provision affects the ways in 
which we exercise our civil rights. These rights also imply the 
civil responsibility to monitor and respond to social develop- 
ments. This can only he done adequately when we are properly 
informed through such media as broadcasting, the press, or the 
Internet. 

At stake is the quality of our common future: we cannot del- 
egate the concern for this exclusively to governments or mar- 
kets. 

Rapid developments in the field of information and commu- 
nication technology (digitisation, the emergence of new media 
and network connectivity) have a far-reaching impact on society. 
The commercialisation of knowledge creates more and more sit- 

Communication and information services should be guided by 
respect for fundamental human rights. 

2. Public Domain. 
Communication resources (such as airwaves and outerspace) 
belong to the "commons"; they are public domain and should 
not be appropriated by private parties. 

3. Ownership. 
Communication and information services should not be 
monopolized by governments or business firms. 

4. Empowerment. 
People are entitled to the protection of their cultural identity 
and to the development of their communicative skills. 

5. Public accountability. 
Providers of communication and information services should 
accept public accountability for the quality of their perform- 
ance. 

The People's Communication Charter can serve as a guide- 
line for a global critical civil movement in the field of informa- 
tion and communication. 

The People's Communication Charter is the outcome of an 
extensive and open editorial process which involved numerous 
individuals and social groups. 

The People's Communication Charter was initiated by such 
social movements as the Third World Network, the Cultural 

Environment Movement, and AMARC (the worldwide asso- uations in which a price tag is attached to the provision of 
information. As a result a social gap grows between ciation of community broadcasters). They concluded 

those who can afford access to information and in the early 1990s that the responsibility for the 

those who will he excluded. Moreover, numer- quality of information provision and communi- 

ous mergers and joint ventures create power- cation services could not be left with govern- 

ful media conglomerates that escape ade- ments and markets, but required civil action. 
quate public control. This motivated the writing of the first draft of 

In order to monitor these developments a People's Communication Charter. Over the 

critically, it is urgent to initiate a global civil past years, this text was discussed very wide- 
movement. In such areas as human rights, ly, amended and improved. 

environmental protection and consumer inter- The present version of the Charter is still 

ests, there is already a great deal of civil action. open for more comments and suggestions. The 
This has so far not been the case in the field of People's Communication Charter remains the 

information and communication. subject of an ongoing and dynamic process that is 

The People's Communication Charter articulates the open to new ideas. 

basic principles for this movement. 
Why does your signature matter? 
A By signing the People's Communication Charter you sup- 

port the development of a global civil movement for the "right to 
communicate". The People's Communication Charter needs 
worldwide support to get this right on the pnlitirial agenda. 

A A worldwide constituency is essential to the realisation of 
the Charter's demands. As more people sign the People's 
Communication Charter, its effectiveness will he greater. 

The eighteen articles of the People's Communication 
Charter can he summed up with these five key themes: 

1. Communication and Human Rights. 

As a signatory you are invited to contribute to this process. 
You could do this through the translation of the Charter into 
concrete social action. 

If you want to he kept up-to-date about new developments 
and to participate in topical discussions about the Charter, you 
could consult the wehsite, www.waag.org/pcc. 

You can also request more information from 
pccmaster@waag.org or Society for Old and New Media, 
Nieuwmarkt 4,1012 CR Amsterdam, the Netherlands. You can 
also fax to +3120 5579880 or phone +3120 5579898. 

www wmg.orglpcc 



Video Initiative Gives Women Living in Poverty 
a Voice in Public Policy in Nairobi, Kenya 

Women's Voices was the recipient of the 2001 APC Betinho 
Communications Prize, an initiative of the Association for 
Prnwessive Communications (APC) 0 1999-2001 

1 @n's Voicesis a video initiative which gives women liv- 
ig in poverty avoice in public policy making in Nairobi, / : '  enya. RedeemedVillage and Mathare 3B are two huge 

slums surrounding Nairobi. Poorly constructed mud, carton and 
rusting iron sheet shelters crowd together along twisted narrow 
lanes, which serve as open drains. Water and electricity are scarce. 
Residents are seriously affected by violent crime, illegal drugs and 
alcohol, HIVIAIDS and unemployment. 

Women's Voices, a project of the Intermediate Technology 
Development Group (ITDG), set out to talk to the women living in 
these neighhourhoods to ask them how they felt they could most 
effectively get involved in the public policy debate on poverty; an 
area where women's voices were seldom heard. They came up with 
an unexpected use of technology. Raising funds to purchase their 
own digital video equipment, including old and borrowed Betamax 
cameras, the women learnt scripting, shooting and editing and 
how to present their communities by showing rough-cuts and 
recording opinions and asking for contributions to the story and 
the narratives. 

The videoing of the Mathare and RedeemedVillage experiences 
led to direct and sustained contact with political representatives 
and those in control of civic services. A major impact has been the 
increase in participation in the political process, and the women 
have also secured a contract with a local TV network to regularly 
supply short news briefs from their villages. The overwhelming 
impact has been on the individual women in the women's groups, 
as their self-esteem and respect from their families and communi- 
ties has grown. The videos have been transferred to CDs and they 
have been shown around the world and appear on ITDG's 
Sustainable Livelihood website. 

''Women's Voices represents exactly the type of grassroots com- 
munication initiative that Betinho would have supported," said 
Carlos Afonso, a Brazilian mentor of civil society social movements 
and long-time friend of Betinho. "Betinho was a master at bringing 
NGOs' work to the mainstream media and believed it was a strate- 
gic and even "natural" alliance. Today several years after his death, 
Betinho's Campaign Against Hunger is stronger than ever and even 
runs advertising on prime-time television." 

The $7,500 USD Betinho Prize is designed to recognise and 
document outstanding examples of how the Internet can make a 
real difference for the world's commnnities today. The prize is open 
to NGOs, community-based groups, coalitions, working groups or 
social movements anywhere in the world that have successfully 
used information and communication technologies (ICTs) as an 
essential ingredient in their social justice and development work. 

A visionary Brazilian social activist and exemplary communica- 
tor, Herbet de Souza, (known to all as "Betinho") spent his life 
fighting for street children, senior citizens, landless peasants and 
people living with AIDS. He founded the Brazilian Institute of 
Social and Economic Analysis (IBASE), one of APC's founding 

member organizations, where he encouraged the use of new tech- 
nologies to empower communities. 

The prize was announced by APC at the Global Community 
Networks conference in Buenos Aires, Argentina on December 6th 
2001 and is made possible with the financial support of the 
International Development Research Centre (IDRC) in Canada. 
rhe APC Betinho Communications Prize 

The Internet has not yet been converted into a giant online 
shopping mall. There are thousands of projects big and small 
working online around the world that prove that the Internet can 
he, and is being, used as a powerful tool for development and 
social justice. 

The Association for Progressive 
Communications (APC) has been working 
with NGOs, activists, and social movements 
since 1990 to facilitate their work through 
the use of information and communication technologies (ICTs). 
The APC Betinho Communications Prize was launched to mark 
APC's tenth anniversary in 2000, and to recognize and document 
outstanding examples of how the Internet can make a real differ- 
ence for the world's communities today. 

From a Wehsite recruiting and orienting volunteers to partici- 
pate in the reconstruction of ex-Yugoslavia, to information net- 
works between indigenous communities in Mexico, to a child's 
rights data gathering initiative in Mozambique, over 160 inspiring 
projects were nominated for last year's $7,500 USD prize, which 
commemorates the inspirational life and work of Herhet de Souza 
(Betinho), avisionary Brazilian social activist. The inaugural win- 
ner, the Max Foundation, is a life-saving online support network in 
Spanish and Portuguese for the families of children suffering from 
leukemia and host of Latin America's first online hone marrow tis- 
sue registry. 

Once again, in 2001, APC, together with the International 
Development Research Centre (IDRC, Canada) offered the APC 
Betinho Prize to non-profit organisations, community-based 
groups, coalitions, working groups or social movements anywhere 
in the world that have successfully used ICTs as an essential ingre- 
dient in their development work. 

Successful nominations demonstrated that they: 
A make essential use of ICTs, especially the Internet, in their 

work 
A mohilise awareness and participation, and build capacity in 

the communities they work with 
A contribute significantly to development 
This work is carried out thanks to a grant from International 

Development Research Centre (IDRC), Canada. 
0 Association for Progressive Communications APC 1999 

Contact APC 

For more information, visit the APC website at: 
http://www.apc.org/english/betinho/index. htm 



CLASSIC ARTS SHOWCA! 

Downlink CAS from Galaxy 1R-5 Today 
Available 24 hours a day, every day 

Tape an hour of Classic Arts Showcase. You'll immediately be 
impressed with the high quality of our content. You will see clip 
after clip of great classic arts performances, with absolutely no 
commercials, ever. Your viewers will tell you that CAS is the best 
program on television. 

Film and video clips of the greatest in classic arts, 
presented in an "MTV" format 
No commercials 
Downlinked from Satellite G1R-5 
Free and unscrambled, 24 hours a day 
A new 8 hour show (shown 3 times a day) every week 
Fantastic viewer response 

Classic Arts Showcase is a national audience development project for 
the arts, a gift from the Lloyd E. Rigler - Lawrence E. Deutsch 
Foundation. There will never be any advertising, or any charge for 
Classic Arts Showcase. Contact us for an application, or print one out 
from our web site. 

CLASSIC ARTS SHOWCASE 
Charlie Mount, General Manager 

PO Box 828 Burbank, CA 91503 
(323) 878-0283 Fax (323) 878-0329 

cmcasmail@earthlinlc.net 

Visit us at www.classicartsshowcase.org 

Do an air check of CAS right now. 
Tune to Satellite Galaxy 1R-5. 

(133' West/C-BandHorizontal FRQ. 3800 MHz) 
(24 hours a day, every day) 

"Classic MTV" 



International Development Research Centre 
'to initiate, encourage, support and conduct research into 

the problems of the developing regions of the world.' 

e rationale behind the 
International Development 
Research Centre (IDRC) was both 9" 

deceptively simple and highly innovative: 
a country's development depends on the 
capability of its citizens to address their 
own social, economic, and environmental 
problems. The parliamentarians who 
passed the IDRC Act in 1970 envisioned a 
Canadian organization that would help 
countries in the South develop that capac- 
ity 

In the words of the Act, the public cor- 
poration was "to initiate, encourage, sup- 
port and conduct research into the prob- 
lems of the developing regions of the 
world." For the past 30 years, IDRC has 
supported researchers from both the 
South and the North in their search for the 
means to build healthier, more equitable, 
and more prosperous societies, 

The Centre's approach is multidiscipli- 
nary. Teams of IDRC staff, composed of a 
variety of specialists, work on program 
initiatives. Together with researchers from 
developing countries, they identify a 
problem, then work together from the 
strength of their diverse disciplines to find 
solutions. Through international secretari- 
ats, IDRC brings donors together to devel- 
op research agendas and share costs. 
Secretariats are able to undertake research 
that is more ambitious than the Centre (or 
any single donor) would he able to sup- 
port on its own. Although headquartered 
at IDRC, independent steering commit- 
tees oversee the operations and research 
direction of the secretariats. 

In addition to its program initiatives 
and secretariats, IDRC has developed sev- 
eral large corporate projects. These proj- 
ects respond to special needs or opportu- 
nities that fall outside the Centre's con- 
ventional funding framework. For exam- 
ple, IDRC supports Canada's participation 
in the Middle East Peace Process by man- 
aging the Expert and Advisory Services 
Fund set up by the Department of Foreign 
Affairs and InternationalTrade and the 
Canadian International Development 
Agency. 

IDRC's mandate, status, and objectives 
are specific and different from the 

Canadian International Development 
Agency (CIDA). While both institutions 
work toward the goal of sustainable and 
equitable development, CIDA focuses on 
many of the practical applications of sus- 
tainable development. Its six priorities are 
basic human needs; gender equality; 
infrastructure services; human rights, 
democracy, and good governance; private 
sector development; and the environ- 
ment. As the federal government depart- 
ment that administers most of Canada's 
Official Development Assistance program, 
CIDA also provides humanitarian assis- 
tance. IDRC, on the other hand, supports 
research. That support is directed primari- 
ly to researchers and research institutions 
in the South. In this way, developing 
countries generate the tools and expertise 
they need to develop their own solutions 
to the problems they face. The work of 
CIDA and IDRC, however, is complemen- 
tary. CIDA often supports financially the 
implementation of IDRC-funded research 
efforts. 

When the Parliament of Canada creat- 
ed IDRC, it granted the corporation spe- 
cial status. The Centre is not an "agent of 
Her Majesty." Along with the Bank of 
Canada and the Canadian Broadcasting 
Corporation, IDRC is exempt from the 
Financial Administration Act's specific 
rules governing Crown corporations. 
However, this special status does not give 
it carte blanche. IDRC, like every other 
federal department or agency, is bound by 
the general financial rules set out in that 
Act. The Centre is audited annually by the 
Office of the Auditor General and is 
accountable to the Parliament of Canada. 
But its special status does ensure that 
IDRC has the autonomy it needs to estab- 
lish links and advance Canadian causes - 
even when, for political reasons, the gov- 
ernment is unable to become involved 
officially. 

Parliament provides IDRC with an 
annual appropriation. While this is its 
main source of revenue, the IDRC Act also 
allows the Centre to seek external funding. 
IDRC's international reputation and the 
impressive set of networks it has estab- 
lished during the past 30 years make the 

prospect of cooperative ventures, through 
international secretariats, particularly 
attractive to outside donors. 

IDRC increasingly supports research 
for policy change - research that can help 
shape national policies. To realize the 
vision outlined in the IDRC Act, developing 
countries need a policy framework, as well 
as civil institutions, to address and openly 
debate complex issues related to the envi- 
ronment, science and technoloey, and eco- 
nomics, to name a few. IDRC has helped to 
provide opportunities to a critical mass of 
skilled people who can build a foundation 
of evidence for policy choices and the puh- 
lie debate that goes along with policy 
development. 

IDRC continues to influence the way 
research is conducted in the developing 
world. The Centre values a multidiscipli- 
nary, participatory approach that factors in 
gender considerations. This inclusive 
methodology helps to ensure that research 
is grounded in the needs of local people. 
As a result of experiencing both the 
process and its benefits, Southern 
researchers are increasingly adopting this 
approach. 

Canadians believe in helping those at 
home and abroad who, for a variety of rea- 
sons, require assistance. They recognize 
that the best way of doing this is by sup- 
porting their efforts to become self-suffi- 
cient. Furthermore, in today's interde- 
pendent world, Canadians understand that 
issues of environmental sustainability and 
health affect everyone, and that we also 
have a stake in solving them. 

Canada's global reputation is enhanced 
by the work of IDRC. As one member of 
Canada's foreign affairs family, the Centre 
makes a direct contribution to the Official 
Development Assistance program of 
Canada, the objective of which is "to sup- 
port sustainable development in develop- 
ing countries, to reduce poverty, and to 
contribute to a more secure, equitable, and 
prosperous world." Through development 
research, IDRC is helping to do precisely 
that. 
A Unique Institution 

Many features describe and distin- 
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Congratulations Community Media Center and 
Grand Rapids Institute for Information Democracy 

Recipients of the Grand Rapids Bar Association's 
2002 Liberty Bell Award 

"...the Community Media Center (CMC) and the Grand Rapids Institute 
for information Democracy (GRIID) is making real the promise of a 
Constitution that guarantees free speech and the right t o  vote. There 
are no mock trails or lectures on the Constitution, but the work done by 

these two organizations, under Dirk's vision, guidance and leadership, 
ensures that everyone in the community has the necessary tools t o  
exercise those rights. These tools include access to information and 
access to the means to make public their own views and concerns." 

- Dale Ann Inverson, President, Grand Rapids Bar Association 

www.grcmc.org . Community Media Center . 711 Bridge St. NW . Grand Rapids, M I  4950.4- 



guish IDRC's approach. Chief among them are the 
following: 

A A focus on encouraging and supporting research 
in the South. 

A An insistence on building research capacity, 
defined mainly in terms of human resources. 

A The devolution of responsibility for management 
and administration of research to institutions in the 
South. 

A The intellectual flexibility and willingness to take 
risks and experiment. 

A The inclusion of gender considerations in 
research programing and analysis. 

A The tailoring of support to different countries to 
best match their needs, resources, and aspirations. 

A An emphasis on fostering collaborative partner- 
ships between Southern and Canadian institutions. 

A A concentration on establishing partnerships 
with other donors that exploit our comparative 
strengths. 

A A commitment to encouraging connected com- 
munities of researchers, embodied in IDRC's program 
initiative structure. 

A An accent on assisting researchers to access and 
distribute information themselves. 

AThe maintenance of a field presence in the four 
main developing regions. 

A A continuing improvement of its operational 
efficiency so as to maximize support for research in 
developing countries. 

A The promotion of evaluation as a planning, 
learning, and management tool. 

A An effort to ensure the impact of research by 
bringing it to the attention of policy- and decision- 
makers at all levels. 
http://www.idrc.ca/library/document/annual/ar00 
Ollessentiale. html 

New Web Portal Will Promote 
Digital Opportunities Worldwide 

eWorld (www.oneworld.net), 
the online sustainable develop- @ 

ment and human rights network, is 
preparing to launch Digital 
Opportunity Channel, in collahora- 
tion with the Benton Foundation 
(www.benton.org1, thewashington- 
based non-profit that works to real- 
ize the social benefits made possi- 
ble by the public interest use of 
communications technology. 

Digital Opportunity Channel 
(www.digitalopportunity.org1 will 
focus on the use of ICT (informa- 
tion and communications technolo- 
gies] for global sustainable develop- 
ment, with a special emphasis on 
developing countries. The site will 
be launched publicly the week of 17 
May 2002 to coincide with UN 
World Telecommunications Day, 
which this year is celebrated under 
the theme, "ICT for all; empowering 
people to cross the digital divide". 

Digital Opportunity Channel 
will build on Benton Foundation's 
Digital Divide Network (DDN) 
(www.digitaldividenetwork.ors) and 
OneWorld's seven years experience 
in ICT for development. The site will 
present content from OneWorld's 
partnership of over 1000 NGOs 
around the world and DDWs net- 

work of practitioners and policy- 
makers. Other civil society actors, 
international organisations, govern- 
ments and businesses engaged in 
harnessing the full potential of ICT 
for sustainable development will 
also he involved in the initiative. 

Digital Opportunity Channel 
will he coordinated from India, 
which has one of the largest popda- 
tions of the poorest and marginal- 
ized in the world and at the same 
time shows the biggest potential in 
ICT for development. The portal will 
also act as an online community 
and innovation lab for people work- 
ing in the field of ICT for develop- 
ment both in the developing and 
developed world. 

Organisations working on KT 
and digital divide issues are invited 
to participate in Digital Opportunity 
Channel. Further information is 
available at wwwdigitalopportuni- 
ty.org. 

For enquiries about becoming a 
participating organisation contact 
Myriam Horngren, Oneworld part- 
nership and channels co-ordinator, 
Tel t44 (0120 7735 4512 Email :my& 
am.horngren@oneworld.net 

www.digitalopportunity.org 

WORLD SUMMIT SEEKS EQUITABLE INFORMATION SOCIETY 



WE DON'T DO WORD PROCESSING. 

WE DO VIDEO. 

nd we do it very well. Over 70,000 people world- A Newsroom. And thousands of videographers and other 

wide have chosen Casablanca video editing prod- commercial production firms use Casablanca video edi- 

ucts to create award-winning, professional-quality videos. tors for their daily work. 

Why have such an Easy to learn yet powerful enough TO let your 

unprecedented number imagination run wild. Try the Casablanca Avio and 

of people turned to the Casablanca Kron for yourself. They're all you need to 

Casablanca? One reason is edit. 

ease of use. Last year, top 

honors were taken bv fourth 
A secretto our success-the 

graders at Rocky Ridge Casablanca's uninuelv simnle . .  . 
Elementary in Hoover, interface. Under it lies incredi- 

ble power of slow and fast 
Alabama, for a video they motion, multi-layers, FX, rolling, 

researched, wrote, shot, scrolling, crawling titles and 
much more. 

acted in and edited! 

And the video quality is outstanding. News stories 

edited on the Casablanca appear regularly on CNN 

"Unbelievable. I wish I had this 
when I was working at the N 
station. This makes teaching video 
production fun again and allows 
creativity to flow." 

-Donna Haire 
Quincy 111) Public Schools 

"Wow! The Kron is so powerful 
and yet so easy to use. I don't feel 
constrained by the technology. 
Finally I can express my creativity 
freely." 

- Narayan Kaimal 
BelmoM. MA 

. U p m l 2 h o u r s v i d e o ~ r a ~ a  . Rea i t im~m"sbm5 . MPEG->,full IBP editing . MtI"8 D" 
m Avia ST$1,295 
Â Awo DV$1,795 Nowshipping! u 

I I Mao-oSystem US the di@l video cilmpaq www.casab1anca.t~ 1.877.554.2846 



Fundraising Auctions 
From Access to Impact to Financial Sustainability 
BY GREG EPLERWOOD 

most PEG access administra- 
t rs how they raise funds, and few A will mention auctions or 

telethons. Why? There are many reasons 
they've avoided them: Too much work. 
Too commercialistic. The center's rules 
don't allow them. Fear of being swamped 
with requests if they were allowed. 

But when you do find PEG managers 
who have done auctions, they'll likely tell 
you about how much fun it was, and that 
the event raised an adequate amount of 
money. Yes, they'll admit to the consider- 
able amount of work needed to mount an 
auction, but they'll just as quickly add that 
they are worth the effort. Some have been 
doing them for years-seemingly hooked 
on the raw excitement that has tradition- 
ally drawn people to auction houses. 

There is also fun in the variety and 
imaginative things that people have 
donated to help a good cause. One year 
Brattleboro, Vermont's BCTV received a 
pledge from local resident and noted 
crime mystery author Archer Mayor to 
name a character in his next novel after 
the highest bidder. Another access center, 
which shall go nameless, reported intense 
and sustained bidding over a contractor's 
offer to pump out a septic tank. 

With the computer era, auctions have 
taken on a new face. Although online auc- 
tions such as eBay have become extremely 
popular, they have traded the excitement 
of a room full of people in a bidding fren- 
zy for the convenience of time-shifting 
and the advantages of a world-wide reach. 

In 1955, long before eBay, there were 
eleven non-commercial "educational" tel- 
evision stations in the United States. That 
year, out of financial desperation, one of 
them engaged the services of Curtis 
Roberts of the fundraising firm Gross & 
Roberts. Roberts came up with the idea of 
holding a live, on-air auction. The first of 
its kind, it lasted two weeks, and from it 
KQED San Francisco raised $65,000. 
Establishing the model for the hundreds, 
and perhaps thousands, of live, on-air 
fundraising auctions that were to follow 
over the next half-century, KQED com- 

bined the excitement of an in-person auc- 
tion with the convenience of home tele- 
phones. More importantly. the auction 
was able to reach 15,000 people~many 
more than could have fit into. or would 
have ever made the effort to drive to, an 
auction site. 

Cut to August 2001, Bennington, 
Vermont and a modest PEG access corpo- 
ration, Catamount Access Television. For 

ence running their PEG cablecast auction; 
and Russ Carpenter, board chair of 
WilliNet, PEG access in Williamstown, to 
absorb some of his optimistic enthusiasm 
(Russ had launched and managed 
Vermont PuhlicTelevision's auctions a 
decade or so earlier). 

CAT-TV'S first auction was successful, 
and after the second year of auctioning off 

nated goods and services from local 

of about 7.000 inVermont and 1,500 in 
New York State, Catamount Access TVwas 
determined to avoid the fate of its name- 
sake, an extinct specie of mountain lion 
that once roamed the New England 
forests. In need of funds for a new home, 
and wanting to use its own resources to 
raise money for a new home in a fun, 
community-active way, it planned to hold 
its first auction that summer. For advice, 
CAT-TVlooked south, just over the border, 
into Massachusetts. It called on Shawn 
Serre, then executive director of CTSB-TV 
in Lee, to draw on his five years of experi- 

businesses and private donors, its staff 
became dissatisfied with the primitive 
way they kept viewers informed of current 
bidding-using overhead projectors and 
grease pencils-and the controversies that 
arose at the end of a bidding period over 
who actually won. Plus, there was always 
the frustrating limitation of only being 
able to include cable subscribers and 
walk-ins in the auction. 

For its third annual auction, CAT-TV 
felt it was time to throw away the grease 
pencils. Staff had already been using a 
Trinity machine to digitally package 
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systems and software that allow you to create, 

edit, and manage programmingon your PEG 
Access Channel. You can now capture 
material from a variety of media sources, edit 
and preview the content, and create a 

schedule for/seamless transitions in playb&. 

1f ever considered launching your own 
channel as a practical way to inform those 

u serve, our expertise will be an invaluable 
source h y g h o u t  the process. Then, our 

ntinuing support and training will ensure 
and bring public awareness as your 

nnel becomes an integral component of 
your public service package. 

So if your vision of the future includes a 

successful PEG channel, contact FrameRate 
for references (yes, references) and an analysis 
that will offer the best approach for gett 

We'll make it our mission. 

Your Vision 
Our Mission 



images of the items for viewers, and it 
relied heavily on computers to organize all 
the details. So when a board director, Amy 
Moore, volunteered to donate her profes- 
sional web application design expertise to 
the task, things really began to click. 

The result was a web-based real-time 
auction software application that allowed 
anyone with Internet access to preview 
items weeks in advance, and then, during 
the auction, bid on the items along with 
cable viewers who were watching the 
local-celebrity auctioneers on the access 
channel. In fact, when a viewer called in to 
bid, the telephone volunteer simply 
entered data into the exact same database 
on the website that online bidders were 
using. 

As the live program progressed, the 
program director would cut between the 
items, the auctioneers, and the online 
"tote boards." The tote board operator 
would regularly refresh the board so the 
viewers could see all the highest bids 
received up to that moment. Also, phone 
volunteers were able to tell a bidder 
whether his or her hid was high enough to 
beat one that may have just come invia 
another phone line or the Internet. 

Although the auction application 
resided fully within CAT-TV'S website, 
there were multiple levels separately 
accessible to three populations: public 
bidders, auction volunteers, and adminis- 
trative staff. This arrangement greatly sim- 
plified things for the viewers and hid-tak- 
ers by means of custom prompts, and it 
also permitted the administrator to moni- 
tor bidding, correct bugs and errors, and 
generate reports in real time. 

Beth Meyer, CAT-WS new executive 
director and veteran of several auctions 
was impressed with the system. "It looked 
very professional," Beth recalls. "The soft- 
ware was brand new and it took us a while 
to get used to it, but because Amy was 
there during the cablecast to train us and 
fix any hugs, it went very smoothly. And 
Lisa [CAT-WS access coordinator] told me 
the auction actually went much easier for 
the volunteers this year." 

I 'm  very excited about next year," Beth 
continued. "We'll he able to create bigger- 
ticket items like sleep-and-ski packages 
and use the Internet market The auction to 
Albany and other nearby areas outside the 
reach of our cable channel. We won't neg- 
lect the low-value items, but because it 
takes about the same amount of time to 
process an item regardless of its value, 

we'll concentrate on getting those that will 
earn us the greatest return. We expect to 
make alot more money next year." 

So how much money do auctions 
raise? For CAT-TV, the effort this year 
resulted in about $5,000 after expenses. 
This seems to be about average for smaller 
access centers; however, there are a num- 
ber of other centers, still using traditional 
low-tech methods, that have consistently 
raised from between $16,000 [CTSB-TVin 
Lee, MA) and $20,000 (GHS-TVin 
Germantown, TN). 

But not all auctions are done by and 
for the PEG access center itself. The 
Truckee [California) High School Band 
Boosters have been using the facilities and 
assistance of TTC-TV [Truckee Tahoe 
Television) for the past three years to raise 
$6,000 or more in live telethons. TTC-TV's 
John Echols enjoys providing technical 
production support to the Boosters, and 
would consider doing the same thing for 
other community not-for-profits that were 
organized well-enough to manage them. 

In Scarborough, Maine, the Oak Hill 
Grange has held a fundraising auction 
each March for the last four years using 
the facilities of Scarborough Community 
TV With production assistance from 
SCWs chief engineer and program direc- 
tor, Peter Hansen, the Grange last year 
cleared about $4,500. 

In what could be a record for longevity 
and persistence, the American Heart 
Association of Defiance, Ohio has been 
holding its fundraising auction on that 
city's community channels for the last 20 
years. Although the American Heart 
Auction successfully nets about $13,000, 
DCWs Mark Newman reports that the 
Association has decided to call it quits, 
and next year is moving its limited volun- 
teer resources over to help conduct the 
Heart Walk. its other annual fundraiser. 

The use of PEG access channels for 
nonprofit fundraising has never been that 
common. For most access centers, the 
idea of doing an auction may seem a bit 
daunting and hardly worth all the trouble. 
With new Internet-based software being 
developed, perhaps some of the labor- 
intensiveness of running an auction will 
be greatly reduced. But no matter how effi- 
cient auctioneering might become, some 
PEG managers and board directors are still 
very reticent to get involved with an activi- 
ty that to them seems too commercial. 

Obviously, those who are allowing auc- 
tions on their channel have no problem 

with this. Of the eleven PEG managers 
interviewed for this article, nine felt 
strongly that commercialism was not an 
issue, and two were neutral. Comparing 
what they do to the PBS model, they gen- 
erally view the donation of goods and serv- 
ices to the access channel as tax- 
deductible coutrihutious, and the subse- 
quent auctioning process not as a promo- 
tion and sale of items, hut as a legitimate 
way to raise money for a 501(c)[3) not-for- 
profit corporation and to reach out into 
the community. 

Taking a different point of view, three 
executive directors in Georgia, Maine and 
Maryland have each stated that their 
access center characterizes any request for 
money as commercial, and therefore they 
ban auctions and all other forms of non- 
profit fundraising from their channels. 

"That sort of broad ban could raise 
First Amendment issues," says JosephVan 
Eaton, a partner with the law firm of Miller 
&Van Eaton PLLC. "Access centers some- 
time assume all speech about money is 
commercial speech-no different than an 
ad for deodorant. That's not true. The law 
treats charitable solicitations differently, 
because the law recognizes that in order 
for a charitable group to get its message to 
the public, the group may need to raise 
money. And the law is right: a grass-roots 
organization may need to raise money to 
participate in political debate, but its well- 
heeled corporate counterpart may not. 
Banning solicitations actually makes PEG 
access less useful to the very people it was 
intended to help." 

Policy controversies aside, many PEG 
access centers continue to be woefully 
under-funded. Relatively few have execu- 
tive directors with enough time to ade- 
quately compete for their community's 
limited philanthropic dollars. But by piggy- 
backing on the popularity and user-friend- 
liness of on-line auctions like eBay, and 
retaining the old-fashioned excitement 
generated by enthusiastic auctioneers, an 
access center might find an updated ver- 
sion of the traditional auction to he a fun, 
simple and attention-getting addition to 
its fundraising toolkit, 

GreeEnlerWood lives in Burlineton. 

executive director of & ~ - ? V ~ e n n i n & m ,  VT 
and has been an Alliance member since 
1979, He can be reached at mediavox@adel- 
phia.net. 



tor more than 10 years, the 

Alliance for Communications 
Democracy has been fighting 

to preserve and strengthen 

access. Though the odds against 
us have been high, and the 

mega-media, corporate foes 
well-heeled and powerful, time 

and again we've won in the 
courts. We can't continue this 

critical work without your 
support. With the ramifications 

of the 1996 Telecommunications 

Act manifesting themselves, and 
new legislation on the horizon, 

we must be vigilant if we are to 
prevail and preserve democratic 

communications. If not us, who? 
If not now, when? Please join 

the Alliance for Communications 
Democracy today! 

~ I A N C E  FOR 
COMMUNICATIONS 
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The Daily Planet: A Critic on 
the Capitalist Culture Beat 

REVIEWED BY FRED JOHNSON 

reviews on public telecom- 

Take" section of the essay, "Access 
Cable TV..." is full of suggestions, 1 including a National Channel, that 
will have you longing for the 

munications and contemporary Promised Land. 
media culture by Pat Aufderheide. As important as the cable 

Many readers of CMR have come to access essays are in themselves it 

know her work through her policy may be that what is most valuable 

writings and research on telecom- about this book are the essays on 

munications. In The Daily Planetwe media culture and politics that sur- 

find her communication policy work round them. The Daily Planet 

collected along with some of the should be thought of as a useful 

best of her journalistic and academ- handbook for situating access in the 

ic writing. From her vantage point as cultural and political debates 

a senior editor of In These Times I around media in 21st Century; and 

newspaper, and professor in the it could easily be handed to new 

School of Communications, employees for orientation, and 

American University, she has written made mandatory reading for every 

a wide array of essays on what she center's training and development 

terms "the building of electronic staffs. There are extremely useful 

spaces." While TheDaily Planet essays here that serve as a primer 

appeals to a broad group of commu- 

L 
on PublicTelevision, and what is 

nication policy wonks, media educa- and is not "public" about it. A won- 

tors, critics, media activists and derfully sane discussion of the 

makers, it is an invaluable book to apocalyptic bi-polarism of the 

anyone who is "demented" enough, "techno-pundits" of Cyberspace, 

as she once joked in an address to "..one day the Nation tells you with 

the Alliance for Community Media, grim foreboding that about seven 

to be challenging the cable industry The Daily Pla ...,.. ,. -....- .,.. ...- -..,.......-. --..... a people will have a stranglehold on 
in order to create local space for Beat; By Patricia Aufderheide; 368 pages; University of your mind from now on, and in fact 
public media in our communities. Minnesota Press, March 2000, ISBN 0-8166-3342-8 probably have since last week. The 

In TheDaily PlanetMs $19.95 Paper; ISBN 0-8166-3341-X $54.95 Cloth next week Wired tells you the net is 

Aufderheide has written cable access unbounded ..." There are reviews 

into the discussion on the public sphere 
and public communications where it 
belongs [and bas often been omitted 
from by social critics and media critics], 
Ms Aufderheide's cable access research 
and writing have informed the national 
communications policy debate in the US 
to our advantage at critical moments in 
the past-in both Congress and Courts. 
Here is a public intellectual who under- 
stands that cable access represents 
important public space, and she has the 
survey data to prove it. 

The book is divided into four sec- 
tions: Popular Culture in Context; 
Communication and the Public Interest; 
Independent and International Media; 
and Living with the Media. Included in 
the Communication and the Public 

Interest section are two essays, "Access 
CableTV as Electronic Public Space" and 
"Cable Access in Action," that together 
comprise the most definitive and thor- 
oughly researched overview of the cable 
access sector in print. These essays are 
still extremely useful sources of informa- 
tion and understanding regarding cable 
access. Because she is careful to measure 
argument against reality, and to actually 
speak with media activists and artists, 
her work documents and acknowledges 
the historical achievements of cable 
access, and provides a reasonable per- 
spective from which to imagine a demo- 
cratic future for access. These essays also 
critically discuss recent proposals for 
progressive change and growth for cable 
access television. The "What It Would 

and reconsiderations of British working 
class films, New Latin American Cinema, 
Sub Saharan African Cinema, expio- 
rations of first-person video "Camcorder 
Confessions," and a look at the impact of 
the Internet on journalism. Just to men- 
tion a few. 

In an essay on media literacy 
Aufderheide gives a concise overview of 
media literacy, highlighting its roots in 
cultural studies, and framing critical 
issues and pitfalls that pop up within 
media literacy when you ask the simple 
question, "Why do students need to 
become media literate?" She also puts 
forth core ideas that help keep us orient- 
ed to what is most crucial in media liter- 
acy As she puts it, "You cannot commu- 
nicate outside ideology anymore than 

Ã ‡ 3  



Facil is software designed just f o r  media access 

centers, addressing the i r  wide range of needs 

f rom contact information t o  equipment inventory, 

f rom equipment and faci l i ty reservations to  project 

budgeting and reporting, from program l ibrary 

t o  channel scheduling. Highly automated and ful ly 

integrated, this program makes all the information 

available throughout your organization to  every 

staff member in real time. 

Ã After more than ten vears of develonment and 

incorporat ing the input o f  PEG access centers 

across the country, Facil has evolved in to  the 

most comprehensive and effect ive solut ion t o  the 

Facfl 

exceptional data management requirements o f  

a media access center. Facfl i s  already serving over 

90 organizations from coast to  coast, recovering 

the staff t ime previously lost t o  paperwork and 

improving service levels. 

Cablecast Scheduling 

Appointment Book 

Data management software 
developed for the unique needs 
of media access centers. 

For more information or questions about F a d  
call Access Tucson at 520.624.9833. 

Visit our  website a t  access.tucson.org/facil 
and take the Facfl on-line tour. k 



, you can write on a computer disk with- 
out formatting." Although media literacy ' is an incredibly shifty term used by dif- 
ferent people, including cable access 
centers, to advance many different agen- 
das, Ms Aufderheide points out that, ulti- 
mately, if such thinking is to develop 
beyond a few interesting teaching tech- 
niques and slogans it is critical to 
"...confront the issues of power and 
knowledge always inherent in mass 
media." 

Power and knowledge, that is where 
cable access lives in the ' k t  Century. We 
ignore it at our peril. Throughout The 
Daily Planetwe find plenty of useful con- 
cepts and language that help us not to 

I ignore it, but to find comfortable posi- 
tions within the debates on the social 

: impact of media. The cable access move- 
ment is no more of a neutral facilitator of 
expression than mass media news pro- 
gramming is unbiased and free of the 
issues of knowledge and power. Much of 
the internal debate regarding from where 
cable access speaks politically is often 
framed these days in terms of the con- 
cept of "rights" in progressive left and 
liberal political philosophy, verses the 
concept of "civic responsibility" in com- 
munitarian political philosophy. This is 
often observed in the constant wrangling 
over the First Amendment '"right" to 
expression versus what is always some 
version of our "responsibility" to our 
communities to shield them from poten- 
tially damaging expression [whatever 
that is at any given hysterical niomentl. 

The politics of progressive "rights" 
versus communitarian "responsibilities" 
have been an often-buried debate, and 
unresolved conflict, within cable access 
from its beginnings. This is generally true 
of all "community-based" approaches to 
politics. These are powerful political 
philosophies that have been part of our 
political culture for centuries and their 
implications extend well beyond free 
speech. Indeed much of the discussion 
within the cable access sector regarding 
community development often has a real 
closet communitarian ring to it and 
should be openly evaluated in terms of 
the largest implications of such ideology. 

While Ms Aufderheide does not 
directly address that specific issue, she 
does, however, articulate an extremely 
useful position for progressive cultural 
politics that many would term "reformist 

left." Outlining the perspective to writing 
for and about social change used by the 
newspaper In These Times, she explains 
that approach as a commitment to 
avoiding self marginalization and politi- 
cal fundamentalism; a commitment to 
demystifying political action and seeing 
it separate from "...oppositional attitude 
and sub-cultural personal gesture." Her 
work is grounded on ideas of the public 
in John Dewey's work, the civil society of 
Antonio Gramsci, and the public sphere 
in Jurgen Habermas's work. She explains 
that she shares, with these writers, "...the 
conviction that a healthy, self-governing 
society needs specifically public relation- 
ships and activities." And that means 
those relationships and activities need 
public space and public media. 

Also included in this discussion is a 
neat definition of "Commodity Culture," 
which could serve as a useful guide to 
the access debate on what is and what is 
not commercial programming; perhaps 
someone could quote the following the 
next time a person na'ively asserts, on the 
Alliance listsew, that only unpaid volun- 
teers should be allowed to use their 
access facility and channels: 

"By commodity culture I mean the 
production of meaning through com- 
modities, tangible and intangible, with 
the profit objective overriding everything 
else~MTV and the McMansion phe- 
nomenon and the sport utility vehicle 
[SUVI and cell phones as much as Star 

Wars and Godzilla licensing and Spice 
Gir ls... Commodity culture, then, condi- 
tions the terms under which any alterna- 
tives to it can emerge. By alternatives I 
mean activities that construct meaning 
with the primary objective that is not 
profit, and that address the potential 
audience primarily as something other 
than a consumer." 

If we are going to continue to occupy 
the public space that Pat Aufderheide 
has so astutely recognized we have creat- 
ed, then we will find it increasingly nec- 
essary to engage with, and become polit- 
ical actors in, the larger debates on 
media politics and media culture. As our 
culture becomes more and more saturat- 
ed with mass media, and mediation, the 
role of access centers is changing from 
simple notions of providing access to 
equipment, or free expression, to that of 
survival centers helping us adapt to and 
engage politically with global media cul- 
ture. The Daily Planet is chock full of 
powerful conceptual, rhetorical and ide- 
ological tools for use in our effort to 
respond strategically to the new post- 
cold war media culture that emerged in 
the '90s. I hope you will give it a read. 

Fred Johnson is a media educator, docu- 
mentary maker, writer, and communication 
policy analyst. He is a co-founder of Media 
Working Group, a media arts production, 
research, education and training organiza- 
tion. Contact him. at mail@mwg.org. 



tirst Amendment Center 

programs present free 

expression issues in fresh and 

unique ways-from concerts 

featuring John Kay and Tom 

Paxton to interviews with social 

activist Dick Gregory and 

feminist author bell hooks. 

Programs feature cutting-edge 

First Amendment issues like 

internet censorship, violent 

video games, prayer in public 

schools and the news media 

in today's society. Information 

and education-not just 

talking heads. 

mid it's all made available free 
of charge and in the format that 

you need by the First 

Amendment Center-part of 

the non-profit non-partisan 

foundation The Freedom Forum. 

For more information about 

how you can add these 

valuable programs to your 

station's news and information 

lineup, contact: 

Didi DeBolt 

First Amendment Center 
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Off the Bookshelf 
Hand-Held Visions: The impossible 
possibilities of community media 
by DeeDee Halleck 

432pp./illustrated 
ISBN: 0-8232-2100-8 / $45 hardcover 
ISBN: 0-8232-2101-6 /$25 paper 
Fordham University Press 

For almost 40 years, DeeDee Halleck has been involved in avariety of projects that 
involve media making by "non-professionals." Her goal has been to develop a criti- 

f mediated communication through 
actical exercises that generate a sense of 
ith individual and non-hierarchical 
oup power over the various apparati of 
edia and electronic technology. Hand- 
ildvisions is a collection of essays, pre- 
ntations, and lectures that she has writ- 
n throughout this process. 
Halleck starts with a discussion of her 
m development as a teacher, producer, 
id an active participant in the struggle 
r media democracy. She gives the reader 
listorical first-person perspective on the 
immunity-based media movement and 
sense of the determination and resolve 
at have enabled often fragile and much 
nbattled organizations and individuals 
survive in a climate dominated by glob- 

al media corporations that are in direct opposition to their work. 
DeeDee Halleck, professor of communications at the University of California at 

San Diego, is a filmmaker, video activist, media critic and co-founder of Paper 
Tiger Televison and Deep Dish Television. 

25th Anniversary Edition 
Community Media Review 

A 100-page keepsake edition capturing 
the first 25 years of the Alliance for 
Community Media, 1976-2001. Stories, 
histories, photos, regions, international, 
timelines. It's all here. An excellent 
primer reflecting the spirit of a quarter 
century of democratic media activism. I 

Now available at a soecial urice of 
only $2 per issue while supplies last. 

Visit www.alUancecm.orgto order 
your copies today. 

181 Pages of the 
Life, Times and Work 
of George Stoney 

WideAngle, a Quarterly Journal of Film 
History, Theory, Criticism and Practice, has 
dedicated an entire edition to "A Festschrift 
in Honor of George Stoney." 

A festschrift is a scholarly review of 
one's life work and this is a gorgeous com- 
pilation of George's life and work organized 
chronologically with many photographs. 

A half dozen essays review specific 
activities of George over the years and also 
included are sweet stories (toasts and trib- 
utes) from friends and colleagues dis- 
cussing "the Stoney Factor". 

This is a must! 
Wide Angle, Volume 2 1, No. 2 

is available for $9 [plus $3 shipping] 
by calling800.548.1784, by email to 
jlorder@jhupress.jhu.edu, or by sending a 
check for $12 to John Hopkins University 
Press, Journals Division, 2715 North Charles 
St., Baltimore, MD 21218. 





Yeu have a choinn . 
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If s time for better I 
communication. 

Tune in to 

>Link 1. olice, . . fire departments, schools and more using TargetVisionls remote editing 
capa ilities. 

Create screenswith impact using built-in templates, animation, 3D and speech. 

Easily integrate your own photographs and video for programming that your audience is 
sureto notice. 

Reach visitors to your Web site with the same information that is displayed on television 
with no duplicate effort. 

>Automatically monitor and display weather conditions or any information that resides in 
your organization's database. 
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Contact Dana Rouse at 1 or channel@learher.org 
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